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Service description 
 
Identity Methods provides Design, Development and Delivery solutions for the whole Identity 
Management lifecycle.  Identity Management in all its forms is a complex and business process 
intensive activity.  Identity Methods helps to streamline these activities in to mature repeatable 
processes that are highly automated, secure and extensible. 
 
We work with best of breed suppliers such as IBM, Forgerock, ViewDS, Radiant Logic, Ping and 
Cyber Ark, RSA and Safenet to deliver technical and business management services to our 
clients. 
No matter what type of project from tactical to strategic we help create solutions as unique as your 
business. 
 

 
 
 
 

Design – Development - Delivery 
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Management Services 
 
 

Process Management 
 

 Identity Verification –  
o Can you prove who you are?   
o What evidence can you provide? 
o Who will attest to that evidence? e.g. credit checking, utilities billing, CRB checks 

etc 

 Joiners, Movers and Leavers processes –  
o HR system, Directory and application identity silo integration -  
o Workflow design – requesting, provisioning, change, suspension, deletion 
o Business Process Analysis and Modelling using standards based BPMN tools 
o Role design - entitlements, credentials and attributes 

 Governance Services 
o Identity Governance, Compliance, Audit and Attestation 
o Contract flowdown  

 
 

Technology Management 
 
 

 Technical Services – integration of vendor software 
o Identity Management  - Citizen, Consumer, Employee 
o Access Management – Applications, SSO, Access Federation (SAML, SCIM, 

OpenID, XACML etc) 
o Authentication services – Multifactor authentication, Biometrics, OAuth, Social 

Network integration 
o Attestation services 
o API development 
o Custom scripting 
o Directory integration and virtualisation 
o Identity Federation – SAML 2, SCIM, etc  
o Technical design authority 
o Documentation Management 
o Privileged User Management 

 
 

Project and Programme Management 
 

 Project Management  and delivery services 

 Programme Management of complex projects 
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Vendor Management 
 

 Return on Investment calculations 

 Budget Analysis 

 Market Evaluation  

 RFI, RFP 
 

Ordering services 
 
Services can be delivered on the following basis subject to agreement and contract: 

 Fixed price 

 Outcome based 

 Time and Materials 

 Budget based 
 
 

All pricing and service requests submitted to: gcloud@identitymethods.co.uk 

 
 

Identity Methods can be contacted on tel. No.  0845 805 2090 
 

 

Terms and Prices 
 
As per the SFIA rate card and the generic supplier terms 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Who is Identity Methods? 
 
Founded in 2011, Identity Methods is the leading provider of Identity and Access Management 
(IDAM) and data masking in the UK.  We deliver complete identity solutions, incorporating flexible 
and cost effective identity management products and services. We work with best of breed 
vendors and open source services to offer our clients an end-to-end service covering every 
aspect of the identity lifecycle from ID&V checks through to IDAM software to complex biometric 
solutions.  
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Identity Methods people are IDAM industry veterans who work with the major international System 
Integrators and consulting and advisory houses. We have designed, built and delivered many 
IDAM projects across all major industry verticals. We also specialise in new and innovative 
technologies in this space and list the newer Gartner “Cool Vendors” among our partners. 

 
 


