
C  

S
e

rv
ic

e
 D

e
sc

ri
p

ti
o

n
  

  

G-Cloud Specialist Cloud Services 
  

Software Verification and Testing 
 

 
Overview 
 

This document provides a description of TVS’s Software Verification 

and Testing Service offered under the G-Cloud Specialist Cloud 

Services category. 

 

Prepared for: The Digital Marketplace 

Revision: Version 2.0 

Revision date: 1
st

 June 2016 

 

Test and Verification Solutions 

Engine Shed, Station Approach 

Temple Meads, Bristol 

BS1 6QH, United Kingdom 

t: +44 (0)117 903 1100 

f: +44 (0)117 903 9001 

e: info@testandverification.com 

Follow-us: @testandverif 

www.TESTANDVERIFICATION.com 



 

 

2 TVS CONFIDENTIAL  

TVS – Leaders in Testing and Verification  

 

Revision History 

Date Version Author Comments 
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th

 December 2014 1.0 TVS Initial version 

 

1
st

 June 2016 2.0 TVS Updated for G Cloud 8 

    

Legal and Copyright Information 

The information in this document is confidential and may be legally privileged. It has been made 

publically available on the Digital Marketplace by TVS but TVS does not consent to the information 

contained within this document being copied, modified or reproduced in any way other than for the 

purpose of evaluating TVS’s service offering as part of a customer purchasing process. The 

reproduction or distribution of this document in whole or in part for any other purpose is strictly 

forbidden. 

The TVS logo is a trademark of Test and Verification Solutions Limited. All other product names, 

trademarks and/or company names are used solely for identification and belong to their respective 

owners. 
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1 Service Name 

TVS Software Verification and Testing Service 

2 Service Type 

Specialist Cloud Service for Testing and Training 

The TVS Software Verification and Testing Service offers public sector organisations a comprehensive set of software 

verification and testing services to meet their needs for testing Cloud applications as well as other types of applications.  

Application projects can be bespoke developments or configuration of commercial solutions, either stand-alone or 

integrated with other applications or external systems. Our services apply to both software design, development and 

deployment, and to both agile as well as waterfall development lifecycles.  

We offer a structured testing and training service comprising any or all of the following: 

 Verification and testing consultancy to improve verification and test processes, and create verification and 

test strategies for application design, development and deployment projects 

 A managed service to undertake defined test and verification engagements such as independent code 

reviews, creating a set of automated regression tests or testing a developed/configured application 

 Provision of test engineers to augment customer development or test/QA teams 

 Provision of specialist verification consultants to assist projects with analysis and review of software 

requirements, design and software source code 

 Provision of specialist requirements engineering consultants to assist organisations and projects with 

requirements management and requirements-driven verification techniques 

 Training in software testing methods 

We offer our services either on your site, in our UK offices, offshore in our Indian test centres or using a blended model 

with part of the TVS team onsite and the remainder offshore. 

Our testing and training service delivers real benefits for our customers, improving software quality with more 

predictable and faster development timescales, and reduced overall development costs.  

We achieve this through a combination of test and verification excellence combined with a powerful verification and 

test strategy developed from a track record of successful engagements and strong project management. We tailor our 

services to meet your business and project needs, delivering exceptional quality at exceptional prices.  

We test while you develop. 

You can find more information on TVS in section 9 below. 
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3 Service Overview 

3.1 Verification and Testing Consultancy 

Verification and testing processes have a significant influence on the quality of deployed software applications 

as well as on their development. Many organisations suffer from poor software verification and testing practices 

with too much time spent on defect removal after development has completed rather than defect prevention 

throughout the development lifecycle.  

TVS are specialists in verification and testing – it is all we do and we are recognized as thought leaders in the UK. 

Utilise our expertise to create an effective and efficient verification and testing process for your organization, 

and verification and testing strategies for your software projects, that will improve quality, make project 

timescales more deterministic and shorter, and reduce your total cost of ownership and development costs. 

3.2 Managed Service 

Where a software verification or testing task can be scoped and defined, TVS can offer a managed service to 

undertake the task under the commercial model you prefer. Our UK team will manage the task for you, freeing 

up your management time and ensuring the quality of everything we do for you. 

In many cases we can utilise our offshore test centres to carry out all or part of the work, offering significant cost 

savings - typically TVS can provide offshore test engineers at 30% of the cost associated with UK test engineers. 

A managed service can range from an independent code review, to creation of a set of automated regression 

tests, to the testing of a Cloud application at unit, integration and application levels, and more. 

A managed service can be both a tactical measure for a specific project and a longer-term strategy for providing 

test and verification services for all your software projects: 

 It allows you to concentrate on your core skills 

 It gives you access to specialist knowledge 

 It delivers higher application quality through use of specialists  

 It gives you the ability to quickly undertake one-off projects 

And when you utilise our offshore capability: 

 It provides access to a large pool of skilled software engineers 

 It gives you the ability to ramp up a team quickly 

 It delivers significant cost savings. 

3.3 Provision of Test Engineers 

When your projects have a need for additional test engineers, senior test engineers, test leads or test managers, 

TVS can help. We offer technical resource augmentation, providing specialist, trained and experienced testing 

staff to work with your teams on your site or remotely if you prefer, either in our UK offices or in our offshore 

test centres. 

Our test engineers and managers are all proficient in testing methodologies, test automation tools and test 

management tools, are all used to working in agile and waterfall environments, and will integrate easily into 

your teams allowing you to benefit from their testing expertise. 
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3.4 Specialist Verification Consultancy 

Software verification is not simply the testing of applications after they have been developed and deployed. 

When effective verification occurs at each stage of the software development lifecycle, software quality is 

improved, testing is speeded up, and development costs and timescales are reduced. 

Our verification consultancy offers independent review and analysis of requirements or user stories, software 

and solution design, and source code. 

Where possible we intelligently use analysis tools such as static analysis and code profiling tools together with 

human expertise to review software items. We identify any defects present and recommend changes to improve  

the software item and your verification processes. 

3.5 Specialist Requirements Engineering Consultancy 

The rising complexity, time to market demands and variability involved in building complex requirements-critical 

software applications makes it essential that organisations have a robust requirements driven sign-off capability. 

 

This particularly applies to applications where the financial cost of failure is significant or when application 

security, safety or standards compliance are critical.  

Our requirements engineering consultants can help you improve your application sign-off process in a number of 

key areas: 

 Requirements capture and management 

 Mapping requirements to goals/tests 

 Proof of implementation/test results 

 Documentation for audit/compliance purposes 

3.6 Training  

TVS provides training courses and coaching on a wide variety of subjects, including software testing and 

application security. Our training staff are all senior practitioners in these subjects and bring a huge amount of 

real world verification and testing experience to all our courses. 
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4 Service Delivery 

TVS offers flexible delivery model for its testing and training services both in terms of engagement options and work 

location. 

 

 

 

 

 

 

 

 

The flexible engagement options are described in Section 7 (Ordering and Invoicing Process) below.  

TVS can deliver its testing services either on your site, at its UK offices, offshore at its test centres in India or as a 

blended model with a test team split between onsite and offshore.  

TVS is flexible in its approach, engaging with our customers using the most suitable and cost-effective model for them. 

Because of this we offer you exceptional value for money when you engage with us. 
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5 Service Management 

For each Testing Service engagement, TVS will appoint a service delivery manager. Each engagement will be monitored 

within TVS. 

5.1 Resource Augmentation 

Resource augmentation engagements will be monitored by the service delivery manager who will be in regular contact 

with the nominated customer contact for the engagement. At least monthly, and weekly where required, TVS staff 

performance will be reviewed with the customer to ensure that their performance exceeds expectation and any issues 

are dealt with promptly. 

5.2 Consultancy and Managed Services 

Consultancy and managed service engagements will be monitored by the service delivery manager and by the TVS 

senior delivery management team who meet weekly to review all engagements. For these engagements, TVS will: 

 Deliver an implementation plan in the form of a Work Breakdown Structure (WBS) at the start of the engagement 

which will also include a risk log 

 Produce weekly reports that identify: 

 A summary of the progress made during that week 

 An updated plan and status 

 Any dependencies or blocks on progress 

 Any issues affecting progress 

 Any new risks identified or updates to mitigation activities for known risks 

 An updated “Actions and Decisions” spreadsheet with updates on agreed actions and any 

project decisions 

 Hold weekly Progress Review conferences with the nominated customer contact for the engagement to discuss the 

weekly reports. 

5.3 Training 

Each training request will be handled by our experienced administration team. They will liaise with you to ensure that 

everything is in place prior to delivery of the training. 

Customer feedback is extremely important to us. For each training course, TVS will provide feedback forms and 

encourage delegates and any customer staff involved in ordering training to provide feedback.  

5.4 Information Assurance and Security 

TVS complies with the ISO27001 Information Assurance standard. We take very seriously the security of all customer 

information we are entrusted with and all access to customer information we are granted. 

When working onsite, our staff comply with local information security policies. 

When working remotely, either in our UK offices or at our offshore test centres, we agree with you the policy for both 

the location of and access to any sensitive information, including software. Our offices and test centres offer a high 

level of physical and environmental security, secure communications and operations management, and granular access 

control to all software and information. However, where preferred by a customer, we can arrange for our services to be 
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delivered with secure access to software and information held on the customer’s servers in the Cloud or in their/third 

party data centres, and with all downloading of software and information prohibited. 

6 Customer Responsibilities 

Our aim is to take management responsibility for our Testing Services, leaving our customers free to concentrate on 

application development and deployment. 

When an engagement is onsite, the customer typically provides any test development machines, test tool licences, 

access to test execution environments and standard office facilities. 

When an engagement includes remote working in our UK offices or in our test centres in India, TVS will provide our test 

consultants/engineers with standard office/computing facilities and we will be clear on any tool licences and/or test 

hardware it is the customer’s responsibility to provide.  
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7 Ordering and Invoicing Process 

TVS offers flexible commercial models to suit our customers’ needs. 

7.1 Testing Services 

Typically our Software Verification and Testing Services are offered on a Time and Materials (T&M) or Fixed Price basis 

depending on the nature of the work and customer preference. However we can also engage using commercial models 

based on Outcomes, Risk-Reward and other schemes where this is a customer’s preference and suitable terms can be 

agreed.  

7.1.1 Resource Augmentation Ordering 

If an engagement is to provide specialist test consultant(s)/engineer(s) to supplement a development or test/QA team 

the most appropriate commercial model is T&M.  To order, the customer typically specifies the: 

 Engagement start date 

 Engagement duration 

 Work location 

 Test consultant(s)/engineer(s) roles, identifying seniority/SFIA level and essential skills for each role.  

If required, TVS can help customers with identifying the skills and seniority/SFIA levels required for a specific Testing 

Services engagement.   

TVS will propose suitable specialist test consultant(s)/engineer(s) together with charge rates set in accordance with its 

G-Cloud Service Pricing. If required, the customer will be able to interview proposed staff before accepting them. 

Once the test consultant(s)/engineer(s) are agreed with the customer, a formal Order from the customer, using the 

Order Form provided in the G-Cloud Framework Agreement, with the agreed engagement and staffing details, and 

optionally a customer Purchase Order, completes the ordering process. 

7.1.2 Managed Service Ordering 

If an engagement is to undertake a defined Verification or Testing Service such as creating a set of automated 

regression tests for an application then, if that work can be defined adequately, the commercial model may be T&M, 

Fixed Price or another model depending on customer preference. 

Where a Fixed Price is preferred but the work is not defined adequately, TVS can offer an initial T&M based scoping 

study to define the work. The customer then has the option of the work being done on a Fixed Price basis by TVS or an 

alternative Testing supplier. 

Where a customer wants flexibility to change the scope of the Verification or Testing Service during an engagement 

then T&M is often the best commercial model to adopt. 

To order a defined Verification or Testing Service, the customer typically specifies the: 

 Preferred commercial model 

 Work to be carried out 

 Deliverables required 

 Engagement start date 

 Desired engagement end date and any intermediate milestones. 
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The customer will also need to provide supporting information necessary for TVS to derive a Fixed Price for the work if 

a Fixed Price commercial model is preferred. 

TVS will provide a proposal for the Testing Service, that will: 

 Define our technical and managerial approach 

 Incorporate a draft implementation plan with milestones and deliverables 

 Identify key staff 

 Identify any dependencies, assumptions and risks 

 Provide a commercial offer to undertake the work. 

Formal acceptance of the proposal by the customer is indicated by raising a formal Order, using the Order Form 

provided in the G-Cloud Framework Agreement, and optionally a customer Purchase Order. This completes the 

ordering process. 

7.1.3 Invoicing  

For resource augmentation or managed services undertaken on a T&M basis, invoicing will be monthly in arrears with 

30-day payment terms. 

For work undertaken on a Fixed Price basis, invoicing will be against achievement by TVS of agreed milestones, again 

with 30-day payment terms. 

For other commercial models, a suitable invoicing profile will be agreed; payment terms will remain at 30 days. 

7.2 Training Services 

7.2.1 Ordering 

To order Training Services, customers simply select the training course they would like delivered and specify: 

 Number of delegates 

 Delivery location 

 Delivery date(s) 

TVS will confirm the training course can be delivered in accordance with customer requirements or offer alternative 

dates, and will provide a Fixed Price for the training. 

A formal Order from the customer, using the Order Form provided in the G-Cloud Framework Agreement, and 

optionally a customer Purchase Order, will complete the ordering process. 

7.2.2 Invoicing 

For each training course, an invoice will be raised at the time a formal Order is placed by the customer. Payment terms 

will be 30 days or prior to course delivery if earlier. 
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8 Termination Terms 

8.1 Testing Services 

For termination for convenience by a customer, the notice period required by TVS will be agreed at the start of an 

engagement but typically will range from 5 working days for short-term engagements (3 months or less) to 30 working 

days for longer-term engagements.  

Upon termination, customers are required to pay TVS for all services completed up to the date of termination unless 

we can reassign our staff earlier. TVS will provide the customer with all outputs from work carried out up to the 

termination date, will return any property loaned by the customer and return or destroy, at the customer’s request, 

any data provided by the customer.  

8.2 Training Services 

Should an ordered training course be cancelled, then TVS will refund any fees paid if the cancellation is at least 30 

calendar days prior to course delivery. If this is not the case, then TVS reserves the right to charge for trainer time plus 

cancellation fees associated with any facilities, travel and accommodation it has booked, up to but not above the 

offered training course price. 
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9 About TVS 

TVS is an acknowledged leader in Testing and Verification. Founded in the 2008 to provide specialist test and 

verification services and products to organisations worldwide, TVS has grown consistently year-on year as a result of 

successfully helping its customers to improve their verification and testing processes, reduce their application design 

and development costs, shorten their development timescales and raise the quality of their applications. 

Headquartered in Bristol, TVS has opened offices in Germany, France, India (Bangalore and Chennai) and Singapore, 

enabling us to offer customers services where project costs and the availability of skills are important factors. TVS can 

run projects on a customer site or off-site and is helping organisations implement offshore verification and testing 

capabilities. 

 

 

TVS is able to deliver start-of-the-art solutions by keeping abreast of latest developments through attending, speaking 

at and organising industry conferences and events, and by contributing leading edge articles on test and verification 

methodologies and tools. 

As well as being represented on the committee of the BCS Special Interest in Software Testing Group, providing the 

current chair of BCS Bristol and the current chair of the High Tech group for the West of England Local Enterprise 

Partnership (LEP), TVS organises and hosts several of its own conferences and events each year, dedicated to both the 

software and hardware sectors.  For the software testing community we regularly run our Intelligent Testing 

conference which focuses on improving the efficiency and effectiveness of software testing. You can find details of our 

events and conferences plus information on past conferences on our website 

www.testandverification.com/conferences/ 

To complement its comprehensive range of test and verification services, TVS has developed asureSIGN
TM

, a 

requirements-driven management and verification tool for managers, developers and integrators that ensures that 

application/product requirements have been successfully tested and implemented. 

 

India - 2011 

UK - 2008 

Germany - 2011 

France - 2012 

Singapore - 2014 

China 
South Korea 

2011-12 

£ 1.5M 

2012-13 

£ 2.5M 

2013-14 

£ 3.5M 

2014-15 

£ 4M+ 

Continuous 
geographical 
expansion… 

Consistent 
revenue 
growth… 

USA - 2014 

http://www.testandverification.com/conferences/
http://www.testandverification.com/wp-content/uploads/tvs-white-paper-asureSIGN.pdf
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Using the latest in Requirements Driven Verification and Test (RDVT) methodologies, asureSIGN
TM

 takes requirements 

engineering beyond the test definition of common requirements tracing practice by accumulating data on the status of 

verification and test metrics over the duration of a project and automatically relating these back to the specified 

requirements, leading to: 

 Increased quality of the final product 

 Reduced verification and test timescales 

 Increased productivity of requirement, verification and test resources 

 Improved project, requirements and verification management 

 Enhanced compliance and audit documentation 

 

More information on asureSIGN
TM

 can be found on our website www.testandverification.com/solutions/requirements/ 

At TVS we are proud of all our staff and the Leadership Team’s track record in delivering world-class products and high-

quality services to a diverse range of customers. Our customers include well-known names such as Intel, Panasonic, 

Fujitsu, Ericsson, ARM and Ultra Electronics but what really makes us particularly proud is that, having once engaged 

with us, many return time and time again. 

Why do organisations choose TVS? Because TVS’s test and verification services and products deliver:  

 Faster time-to-market 

 Improved quality/reduced product risk 

 Lower development costs 

 Improved product features 

And TVS quickly becomes a Trusted Partner they can depend on. 

To find out more above TVS, our Services and Products, our Customer Case Studies, our Conferences or to contact us to 

discuss your requirements please visit our website www.testandverification.com  

http://www.testandverification.com/solutions/requirements/
http://www.testandverification.com/

