
Tricostar Consortia Buyers Website (TCBW) – Service Definition 

Introduction 

As a part of the local authorities quest for greater efficiencies and cost savings Tricostar has developed a 

market leading multi lingual legal consortium web application. 
 

TCBW was first used by the North West Legal Consortium. The product was then taken up by a London 

based consortium of local authorities administered by Kennedy Cater. Recently the North Wales Legal 

Consortium have contracted to implement the multilingual version for English and Welsh 
 

Key Benefits: 

 

• The ability to publish solicitors and barristers rates – making it easier for local authorities to put 

out bids for required work to identify best value before awarding work. 

• Managing your training courses inc. advertising, course booking and participant communication 

to replace manual ways of doing this. 

• A central directory of lawyers within the consortium. 

• Forums for Local Authority lawyers and ‘Special Interest Groups’ to share ideas. 

• Visibility 24/7 365 days a year. 

 

Overview 
 

Tricostar’s legal consortium web application is accessed via a choice of current versions of web browsers 

like any other website. Secure logins grant registered and authenticated users access to enhanced 

functionality. Any of the functionality listed can be made available to the public or restricted to 

authenticated users only. Navigation of the web applications is identical; however the ‘design’ of each 

site is specific to the clients’ requirements.  All content can be administered by the web application 

administrator. 

 

Key Features 

Commissioning and Instructing 

• Local Authorities can individually and confidentially request estimates for work from 

participating Law Firms Barristers and other Local Authorities. 

• Ability for those Barrister’s, Law Firms and other Local Authorities to confidentially submit an 

estimate within a secure area of the web application. 

• The ability to define:  

• Estimate type – fixed, variable or capped 

• Estimated number of Hours 

• Special terms for Fixed or Capped 

• Notes / Text 

 

 



 

Contract Framework 

There is an interactive rate finder which works by allowing users to browse prices of Barristers and Law 

Firms based on the Framework Panels. The user will have the ability to enter filter options to view and 

compare fees based on Barrister or Law Firm; Framework Panel; Seniority; Type of Court; Type of Work 

Colour coding indicates lowest rate to highest rate. Having viewed the results users can select the 

Barristers or Law Firms from which they wish to commission work. 

 

 



 

Course and Event Management 

• Ability to list courses on offer to Local Authorities. 

• An email reminder will be sent to the delegates prior to the course commencement date. 

• To book a course the user must be logged in, once authenticated access to the booking form is 

granted. 

• Full details are displayed, including venue and Google Maps link. 

• The person booking on the course can enter notes to the organiser e.g. dietary requirements. 

• You can view ’Who else is booked on the course’. 

• Ability to book other members of your team on to courses. 

 

Document Management 

 

Allows for web application administrators to upload documents into a hierarchy structure. 

The ability for public to search for and download public facing documents based on key words. 

Authenticated users can search for and download user restricted documents based on key words. 

 

 

 



 

Discussion Forums 

 

Users have the ability to raise questions or discussions in ‘threads’ and allow other users to respond to 

these threads. 

Security allows for Local Authority threads only and Law Firm and Barrister Threads (available to all). 

Users also have the option to ‘subscribe’ to threads and will receive an email every time a new post is 

added. 

 

 

Job Vacancies 

You can list Job and Vacancies for Law Firms, Barristers or Local Authorities 

For more details please go to  http://www.tricostar.com/web-application/consortium-software/ 

 

 

 

 

 

 

 



 

Platforms 
 

Desktop, Smartphone and Mobile friendly 

 

Back Up Restore and Disaster Recovery 

Generations of data backups can be held and are user agreed during the ordering process. Alternatively 

the client can back their own data from their dedicated server to a local file. On-boarding and Off-

boarding processes (all subject to additional charges) 

Tricostar provides on-boarding services for uploading existing data from 3rd party systems to TCM. 

Tricostar can provide off-boarding of all consumer generated data in any standard Microsoft format. 

Data migration to another 3
rd

 party Service will be subject to specification. 

Tricostar adheres to The Caldicott Principles in the handling and purging of all client data. 

Service Management Details 

 

The key service management issues for this software as a service are defined in Clause 6 in Tricostar’s 

Hosting Contract 

 

Data storage and processing locations are also defined in above but for the purpose of this framework 

locales are within the UK as part of a hosted service 

 

Our data centres are designed to provide 99.00% availability to match the service needs of our 

customers.   

 

Service Constraints 

See Clause 9 in Tricostar’s Hosting Contract 

 

The product will be available 24x7. 

 

Pricing 

License costs fall between £5000 to £15000 subject to consortia size 

 

Annual Support and Hosting Costs fall between £2000 and £4500 subject to consortia size  

 

Training 

On line training is available:- 



Administrators – 1 day at £750/day - onsite 

End Users – 2 hours @ £150/ interactive session of 6 users 

Ordering and invoicing 

Annual Invoicing. 

Termination Terms 

See Clause 5 & 20 of T&C’s and Hosting Contract  

Data Restoration & Service Charges 

Data Restoration as a result of Client error will be chargeable. Service migration will be supported may 

be subject to charges. 

User Responsibilities 

See Clause 11 of Hosting Contract 

Technical Requirements 

User must be running Internet Explorer 9 or above or current versions of Firefox, Chrome and Safari 

Trial Service 

None 

 


