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Summary 

Premise is a San Francisco-based software-as-a-service (SaaS) technology company that                   
uses data science and machine learning (ML) to collect data from a global,                         
rapidly-scalable, and dynamically-taskable network of more than two (2) million human                     
contributors via the Premise smartphone app and digital task marketplace. Premise’s                     
advanced computational infrastructure (built with a $70M investment) enables strategic                   
reach combined with tactical precision – we leverage data science to focus our collection                           
strategies and ML to process the data we collect into high-confidence information.                       
Premise’s industry-leading capabilities are completely unique in the market. 
 
This document outlines an approach which enables a customer to select data collection                         
locations from across a target area using a firm-fixed-price (FFP) schedule. It includes a                           
clear and flexible pricing framework designed to facilitate rapid geographic re-tasking                     
and scaling across the Premise data contributor network to more effectively adapt data                         
collection campaigns against quickly-changing, high-consequence mission requirements. 
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Capability Overview 

Premise’s human contributors can collect data on their local environment, taking photos,                       
finding locations, traveling identified routes, asking questions, and mapping wireless                   
networks. Premise contributors can perform any combination of those tasks, in any                       
sequence, across an identified geographic area in a target country.  
 
Premise seeks to make remote information gathering, analysis, decision support, and                     
measures of effectiveness (MOEs) more accurate and more timely, reducing the need for                         
a physical presence to maintain access and increase situational awareness (SA). In a                         
target country, Premise will align its data contributors with customer-identified problem                     
sets and data requirements. Premise will work with the customer to identify                       
physically-observable phenomena (people, places, things) that an average citizen would                   
be able to record and report against.  
 
Premise is able to dynamically flex and re-task our contributors as information                       
requirements change. If an approach is ineffective, Premise will adjust our tasks as                         
needed, in real-time, to gather the required information or achieve the desired effects. 
 
Below, we have described the technical processes employed to meet customers’ needs.   

Software-as-a-Service (SaaS) License 

Each SaaS license provides a pool of submission               
credits to be used to create and execute data                 
collection campaigns. Collection campaign       
locations may be changed no more than once               
every 90 days. All Premise data collection             
campaigns are geographically defined using the           
International Organization for Standardization       
(ISO) 3166-2. The ISO 3166-2 standard defines             
codes for identifying the subdivisions of           
provinces or states of all the countries coded in                 
ISO 3166-1.  
 
No additional individual user licenses are necessary; each Premise license is provisioned                       
per enterprise. Prior to campaign execution, Premise assigns a project name to be used                           
internally, with only key Premise personnel (e.g., program director, contracting) aware of                       
the true end-users. All data collected is controlled by the end-user (with limited data                           
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rights reserved by Premise to maintain basic network functionality) and can be shared as                           
widely as desired. Premise will facilitate requested data transfers and cross-domaining if                       
authorized in writing by the designated program authority.  
 
The key Premise SaaS license components are described below: 
 

1. The Mobile Application. This is the Premise smartphone application (iOS™ and                     
Android™) through which tasks are delivered to users based on a quantitative                       
model for high-frequency monitoring.  

2. The Task Flow Manager. Run-time execution of tasks. All aspects of the form                         
(designed within the Form Manager) are enforced for structured data gathering,                     
such as required check-in points, structured surveys, and automatic quality control                     
rules. (Also, Task Flow Management functions in offline mode, managing business                     
policies such as task expiration dates, GPS tracking, and geofence enforcement.) 

3. The Contributor Manager. All aspects of contributor profile management,                 
contributor history, and contributor performance tracking. The Contributor               
Manager enables the Premise platform to continuously learn about contributor                   
skills, and increase or decrease trust and capability scores based on historical                       
performance. 

4. The Network Manager. Enables managing contributors and quality control                 
workers in groups to be targeted for discrete activities. For example, contributors                       
associated with a private network would be grouped and defined as a targetable                         
network using the Network Manager. Individuals can be associated with multiple                     
networks, requiring a flexible interface to create networks associated with trust,                     
skill, or group affiliation. 

5. The Campaign Manager. Enables deployment of tasks against specific groups                   
within the overall network based on geography, demographic profile, training                   
completion, and user score. This also governs required task volumes, duration,                     
and frequency. 

6. Data Acquisition. Collection of the following types of data: images, survey                     
responses (text files), GPS locations, and smartphone metadata. All data types are                       
machine-readable by our software platform. Customers have access to a                   
submission credit burn-down dashboard in the Premise web-based user interface                   
(UI) allowing them to track expended and remaining contributor submission                   
credits. See Annex II: Premise Task Descriptions for more in-depth descriptions                     
and examples of each Premise task type.   
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Table 1. Premise Task Type-Submission Credit Crosswalk 
 

TASK TYPE  DESCRIPTION  CREDITS 

Tier 1  Survey – Per contributor survey, not per survey question.  1 

Tier 2  Discovery Observational Tasks (Predetermined Radius)  2 

Tier 3  Route-based Observational Tasks (Place-based)  4 

Tier 4  Route-based Observational Tasks with Additional Degrees of 
Difficulty 
 

16 

 

Data Collection Campaign Planning & Program Setup 

The seven (7) program setup components below describe the Premise approach to                       
building and executing data collection campaigns. This general approach is common to                       
each geography covered, but operational setup in specific locations will vary given local                         
conditions. 

1. Program, Task, & Incentive Design 

Premise offers a library of forms to push tasks into the Premise Task Marketplace                           
to achieve program outcomes. The specific forms to be used and the                       
configuration of those forms is the responsibility of the Premise Customer Success                       
Team. Form design addresses the unique operational flows and capacities of a                       
program and its target networks. Working with the customer, the Premise                     
Customer Success Team will configure form templates to address a customer’s                     
program needs – including downstream operational capacities that must be                   
activated for program delivery. 
 
Program design also encompasses the overall definition of a program’s goals,                     
target network contributors, required data/behavioral changes, and desired               
outcomes. The Premise Customer Success Team assesses customer needs and                   
recommends a suite of products and configurations to meet those needs. This                       
collaborative approach ensures Premise capabilities are organized to achieve the                   
customer’s objectives. 
 
Incentive design motivates Premise contributors to deliver on program effects.                   
Premise’s Operations and Growth Team interfaces with the Premise Data Science                     
Team to design incentives through a formulaic approach which calculates a                     
minimum incentive for contributors to complete a task according to the difficulty                       
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and accessibility of the task, weighted on a combination of labor market, human                         
development, cost of living, and contributor engagement measures. 
 
The Premise team will typically design an overlying, proxy activity set of                       
infrastructure-focused observations for each route (e.g., bus stops, electricity lines,                   
financial access points) in order to provide adequate incentive to traverse the                       
whole route and take photos, engage Premise contributors, ensure data remains                     
high quality, and provide a clear purpose to the activity that the contributors can                           
understand and communicate to others. 

2. Route Configuration & Task Implementation 

After designing tasks to meet the collection requirements, Premise will then use                       
the customer’s data collection objectives to generate approaches for route                   
configuration and task implementation. 
 
There are four (4) key elements: 
 
2.1. Receive customer’s guidance on data and analytics needs including                 

coverage goals  
2.2. Based on analytics needs, select an appropriate algorithm for route                   

creation. There are three main approaches Premise can implement:   
2.2.1. Spatially-balanced coverage 
2.2.2. Balance spatial coverage with areas of higher route concentration                 

based on external, existing information (e.g., concentrate more               
routes in areas with higher population or commercial areas) 

2.2.3. Adaptive coverage: Begin with equal spatial coverage and adapt                 
route locations over time as we learn which areas have higher data                       
density 

2.3. Ingest and cleaning of data for route creation, including: 
2.3.1. Information provided by customer or publicly available third-party               

data (previously collected data such as population information,               
commercial zoning boundaries, known locations, or areas of               
interest) 

2.3.2. Street location data 
2.4. Generate routes based on processed data and selected approach 
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3. Contributor Recruiting & Management  

After route configuration and task implementation, Premise’s Operations and                 
Growth Team will establish a network model to identify a contributor market for a                           
specific geography, define local operational idiosyncrasies, mitigate any legal                 
risks, and produce a funnel optimization strategy.  
 
Our approach to contributor recruiting and management is executed in five (5)                       
phases: 
 

1. Understand local conditions. Investigation of context specific-needs to               
localize content and experience 

2. Define compliance & privacy policies. Identify operational compliance               
needs to minimize risk 

3. Establish identity verification. Ability to do instant background checks for                   
global network 

4. Set benchmarks and timeline. Outline goals refining network size, per                   
contributors costs, and network scaling cadence based on historical                 
contributor retention data 

5. Develop funnel targeting strategy. Thorough framework following             
benchmarks with automated engagement interventions by funnel stage 
 

4. Payment Network Setup (Regional / National) 

Premise must also develop new partnerships as needed with local payment                     
providers to facilitate in-app micropayments and create effective incentive models                   
for each locale. 

 
1. Understand the local context. Identify popular and trusted transaction                 

methods for our target contributors 
2. Ensure in-country compliance. Understand in-country regulatory           

environment to minimize risk 
3. Evaluate regional micropayment landscape. Apply a validated framework to                 

select the right partner(s) for contributors incentive model needs 
4. Secure payment partner(s). Negotiate favorable terms 
5. Determine geographical and program-specific incentive model. Formulaic             

approach weighted on a combination of human development factors and                   
contributors engagement needs 
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5. Contributor Marketing (Initial & Ongoing) 

Premise always pursues a multi-channel marketing strategy to recruit potential                   
contributors while maintaining a low acquisition cost. 

 
1. Release targeted paid acquisition. Launch ad campaigns tailored to                 

customer needs and optimized for context leverage social proofing                 
techniques, such as using photos of local contributors in front of known                       
landmarks 

2. Support automated drip campaigns. Cultivate contributors engagement             
with platform from sign up 

3. Pursue localized acquisition channels. Develop alternative recruitment             
methods, as necessary, to reach the last mile, including push notifications,                     
flyering, newspaper ads, radio ads, freelancer job board posts, etc. 

4. Develop strategic partnerships. Partner as necessary with on-the-ground               
organizations to enhance reach into the target demographic  
 

6. Contributor Activation 

This program set-up component develops a base of contributors who have                     
experienced Premise’s value proposition and provide high-quality data. 

 
1. Cultivate social proof. Develop popular social media pages and friend                   

referrals to refine Premise’s value 
2. Provide tailored onboarding. Contextualized training process based on               

user segmentation 
3. Deliver consistent support. Support contributors within a 12-hour issue                 

turnaround time accompanied with a localized in-app Help Center 
4. Establish on-the-ground resources. Trained global workforce that assists               

with localized support, including translations, local context knowledge, and                 
contributor outreach 

5. Prove value for contributors. Through multiple incentives, accelerate               
contributors toward cementing the monetary value and benefit provided by                   
Premise  
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7. Contributor Engagement 

Premise continually engages contributors to keep them engaged with the                   
platform. This cultivates a base of consistent and high-quality data contributors                     
who can be rapidly trained and deployed for tasks ranging in difficulty. 
 

1. Automate drip engagement campaigns. Outreach triggered by milestones               
(e.g., first cashout, 100 accepted observations) or signals of reduced                   
engagement (e.g., 5+ days of inactivity) to prevent disengagement 

2. Deploy retention strategies. Strengthen standing with less engaged               
contributors through custom strategies, including 1-1 outreach, social media                 
interaction, and retargeting ads 

On-Site Support, Remote Support & Training 

Premise offers several levels of support. Included in the cost of the SaaS license,                           
Premise assigns each customer a Customer Success program manager who provides                     
basic user training, assists the customer with task publication to the marketplace, and                         
works with the customer to create appropriate dashboards and visualization to deliver                       
collected data (also available in other forms, i.e. CSV, KMZ, JSON).  
 
The Premise Platform Support Package is a subscription to technical expert reachback                       
based on daily allotments (up to 52, 130, or 260 days per subscription). This reachback                             
ensures successful technology deployments, data quality control, and analytics                 
implementation. These packages are composed of a number of core functions performed                       
through a combination of labor and technology. 
 
The support package includes: 
 

● Localization. Ensuring the Premise App and associated training materials                 
use language easily understood in the local context and in the appropriate                       
dialect. 

● Analytical Database Configuration. Configuring the forms, tasks,             
campaigns, submission manager, dashboards, and analytics tools to the                 
specific needs of the program and by appropriate role. 

● Training & Onboarding. Training analysts and other designated users on                   
the dashboards and database functions. 

● Communication & Support. Providing continual user support to ensure app                   
contributors, project staff, and customers have favorable experiences with                 
the app and dashboards. 
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● Contributor Management. Deploying best-practice strategies to keep app               
contributors engaged and committed to using the app. These strategies                   
are regularly updated using insights generated by Premise deployments                 
worldwide as determined by Premise’s Growth and Operations Team. 

● Network Engagement and Insights. Analyzing and reporting on data-driven                 
insights into local conditions. 

● Ongoing Analytical Model and Task Configuration. Premise’s cleared               
technical experts and Data Science Team will collaborate with the                   
customer to analyze collections and refine tasks based on network                   
contributions. This can include refinement of analytical models based on                   
historical trends, incorporation of third-party data provided by the customer                   
or other stakeholders and ad hoc investigative collection as required. 

 
Premise also offers on-site support through our Field Support Representative (FSR)                     
subscription. FSRs provide on-site technical support to assist end-users in integrating                     
Premise capabilities into customer systems, planning processes, and operational                 
solutions. General FSR requirements include experience as a commissioned or                   
non-commissioned military officer in an intelligence, plans, or operations role. This                     
subscription provides up to eight (8) hours per day, five (5) business days per week of                               
field support services on a customer site. 
 
In addition to basic user training, Premise offers two (2) formal training courses: Premise                           
Bootcamp Training, and Premise Integrator Training.  
 

1. Premise Bootcamp Training. Premise Bootcamp Training is designed for                 
end-users and will orient them to the Premise platform and capabilities. Premise                       
Bootcamp is a one (1) day training course that covers the following subjects: data                           
collection campaigns, task creation for the marketplace, contributor network                 
capabilities and limitations, app navigation, and software and visualization                 
familiarization. The training can either be delivered on-site or virtually. Travel                     
expenses are not included in the training price. 

2. Premise Integrator Training . Premise Integrator Training is designed to train a                     
customer’s program manager (PM) and/or other identified personnel, referred to                   
as “Integrators”, over two (2) days of instruction by Premise technical experts,                       
providing students with a clear understanding of the capabilities of the Premise                       
platform and the knowledge to effectively employ it. Upon completion of this                       
training, an Integrator will have the ability to: utilize Premise software; design tasks                         
for publication to the marketplace, access historical data, and view data using                       
Premise dashboards and other visualization methods as new capabilities are                   
added. Integrator training can be conducted on-site or at a Premise facility. Travel                         
expenses are not included in the training price. 
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Route & Task Program Operations 

Data collection operations at scale require ongoing, active management by Premise                     
personnel, supervised by the Premise Customer Success Team. The key elements of that                         
management are described here. 

Task / Submission Compensation 

Contributors will be assigned to walk specific routes in an area. Along these routes, they                             
will be asked to submit tasks related to infrastructure, financial services, commodity                       
prices, etc. For example, a contributor might be asked to walk along a road and complete                               
a task observing whether a bus stop is present. The contributor could be asked to take a                                 
photo of the bus stop, note the bus lines serviced, and describe the number of people                               
waiting at the stop. Every task, as well as route, is compensated if the data meets quality                                 
standards. Premise will manage its active contributors to complete a predetermined                     
number of routes and submissions per week. The active tasks ensure higher quality                         
network information collection, helps overlay information for the infrastructure data, and                     
most importantly, the active tasks gives the data contributor a rationale for the work,                           
enabling them to remain engaged as contributors with a clear sense of purpose and                           
contribution to their communities. 

Contribution Quality Control (QC) 

Premise implements quality control measures to ensure data contributors remain                   
engaged, active, and adhere to instructions. Premise confirms that routes are followed as                         
outlined, and every task is reviewed to ensure high data quality. As described, only                           
conforming contributions qualify for payment. Premise makes a decision to accept or                       
reject submissions based on whether instructions were followed and the quality of data.                         
All inputs of the submission are evaluated, including the photo, location, and manual                         
inputs. Route and task level feedback is then provided to contributors in order to improve                             
their efficiency and effectiveness. 

Contributor Support 

The Premise Operations and Growth Team provides support to data contributors for our                         
mobile application to ensure the experience is as seamless as possible. Contributors vary                         
in skill level, literacy, self-sufficiency, and app familiarity. As such, we provide                       
personalized and rapid email support (less than a 12-hour turnaround) to guide                       
contributors. Premise has a comprehensive framework to address all support issues                     
including but not limited to troubleshooting, onboarding, points of confusion, and                     
technical escalations. 
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Data Transmission 

The Premise mobile app collects a rich set of data submitted with the active observations                             
collected by our contributors, as well as passive information collected such as location,                         
cellular network, WiFi network, and power information. This information is periodically                     
uploaded to our cloud-based systems for analysis and consolidation when a contributor                       
has appropriate connectivity. These are rationalized into an easy-to-access data                   
warehouse for analysis, visualization, and insight. 
 
Premise can deliver data through a number of mechanisms depending on customer                       
needs, to include: real-time dashboards (providing charts/graphs; CSV flat files); enriched                     
executable files (KMZs); and secure cloud bulk raw data (JSON) transfer. 

Ordering 

Please refer to the Premise SaaS License Terms of Service document for information                         
regarding ordering, contracting, invoicing, and termination. All Premise offerings are                   
based on a 12-month subscription model unless otherwise noted. All costs are                       
firm-fixed-price and invoiced upon subscription activation. Please contact Premise to                   
schedule a capabilities briefing and demonstration.  
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Annex I: Route / Observations Data Collected 
 
These are data types Premise collects and makes available for transmission. 
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Annex II: Premise Task Descriptions 
 

Task Type  Description  Example 

Tier 1: Survey Tasks  
Longer format surveys or 
questionnaires posed to 
contributors to capture a series 
of answers on related topics. 
These tasks can range from 5-15 
questions and typically take less 
than 5 minutes to complete.   

● Tell us about trust in the local police. 
● Tell us about your political 

participation. 
● Tell us about your preferred news 

sources. 
● Tell us about vandalism or graffiti in 

your neighborhood. 

Tier 2: Discovery Observational 
Tasks – Predetermined Radius 

Require contributors to provide 
direct observation (i.e., photos) 
or provide feedback on a 
particular topic, but contributors 
are given the freedom to select 
how to capture the observation 
or feedback. Self-Defined 
Observational Tasks may 
require a contributor to travel to 
a specific location, and typically 
take less than 10 minutes to 
complete. 

● Report on media coverage of local 
crime and answer a few questions 
about your sentiments. 

● Report on housing that you see on 
the market, including houses, 
condos and apartments. 

● Report on banks, ATMs, or mobile 
money locations. Identify and 
answer questions about a financial 
access point that is a bank, ATM, or 
mobile money location. 

Tier 3: Route-based 
Observational Tasks 

Require contributors to go to a 
specific location such as a store, 
a public landmark or along a 
designated route to perform a 
task.  Targeted Observational 
Tasks may require significant 
commitment from contributors 
such as travel, multiple photos 
or descriptive text submissions. 
Usually takes less than 15 
minutes to complete.  

● Report on the condition of buildings 
(e.g., vandalism) along a specific 
route in your city. Take multiple 
photos and answer several 
questions about the route being 
walked, driven, etc. 

 

Tier 4: Route-based 
Observational Tasks with 

Additional Degrees of Difficulty  

Require contributors to go to a 
specific location and perform a 
task over an increased time 
period, higher level of 
interaction, or increased 
distance, etc. These tasks take 
up to 30 minutes. 

● Go to a new neighborhood, take 
photos of a specific intersection, 
and ask three other people how 
they feel about crime in the 
neighborhood. 

● Interview another person (direct 
interaction).  

● Go inside a location. 
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