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Service Overview 

Silver Touch enables their clients to select, implement and get wide range of 

benefits from Robotic Process Automation (RPA). Silver Touch delivers simple to 

complex digital workforce solutions to assist them for their digital transformation. 

We also ensure that our client and their employees get all the benefits of RPA.  

 

Silver Touch RPA Consultants primarily focus on the critical processes and RPA 

opportunities and refer a bird-view on our client’s existing processes and highlight 

the areas where they can implement RPA. When they want to implement robust 

systems in place, automate daily tasks that take ample of operative time and really 

want to improve cost effectiveness of the amount spent of day-to-day tasks, RPA is 

the immediate solution and can be implemented within days to months’ time and 

without changing your legacy systems. Silver Touch has a pool of experts with 

Master Certification in RPA. 

 

Implementation Methodology: 

Once contract is finalized, our team of experts will collaborate with our client’s 

employees to automate and transform their organization using our standard 

methodology: 
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• Data Capture: Collect & synthesize your data 

• Data Enrichment: Modify, rationalize normalize your data 

• Data Validation: Validate, authenticate your data 

• Process: Perform the process actions 

• Reconcile: Ensure consistency and accuracy 

• Analyze & Report: Reliable, accurate, timely analysis & reporting 

 

During this process our experts explain in detail about Robotics and Process 

Automation, how it works and what benefits it can provide to their organization. 

How they can create strategic automation strategies. 

 

Below are the key benefits of Digital Workforce: 

 

• Optimize Labour Cost, Increase Production Capacity 

• Increase Agility, Accuracy and Availability 365 Days, 24*7 

• Improve Compliance, Controls and Auditability 

• Deliver Business Intelligence 

• Enable Digital Transformation 

• Enhance Employee Morale 

 

Bot Development & Implementation: Software Bots works 24x7x365 with high 

accuracy and efficiency, this increases the productivity, and helps achieve 

prodigious results 

 

Silver Touch Technologies executes the RPA Projects following Agile Methodology. 

Silver Touch creates the project plan including Sprints. Schedule is sub divided into 

a series of sprints each running for a specific time period varying from 8-10 weeks. 

Sprints cover complete Bot Development Life Cycle (BDLC) phases, including 

Business Analysis, Design & Development, Testing and UAT, Deployment, 

Maintenance. 
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Bot Development Cycle: 

 
 

Support and Maintenance: 

Customer needs are our high priority. We always resolve customer queries without 

delay and take care to run customer business uninterrupted. Bots are untiring and 

works 24*7 all through the year. But due to any unforeseen condition, if the Bots 

stops run, and need arises for Support Engineers intervention is fixing the issue. 

Being the Centre of Excellence for Robotic Process Automation Solutions and 

partner with Automation Anywhere, we resolve our clients all Bots and RPA related 

issues. 

 

 Bot Implementation Support 

 Bot Support Executive (onsite) 

 Process Discovery Support 

 

Exclusion: 

 Management and investigation of business exceptions 

 Use of any service management tool other than Silver Touch’s own service desk 

 Support of the target business applications to which the automation process 

requires access to run the business process 

 Connectivity to the target business application from the RPA platform (all 

connectivity to be handled via change controls with the appropriate parties) 

 Recovery of data from virtual workers desktop (i.e. no data to be held on the 

robot desktops themselves) 
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