Perform Partners

Cloud Services Specialists




Introduction

A trusted business and technical
transformation consultancy specialising
in cloud services.

Perform Partners are your trusted delivery experts.

Based in the UK with our Head Office in Leeds, Perform Partners are a dynamic
delivery consultancy with a wealth of knowledge and experience delivering

complex, business critical transformation programmes.



Why

Why Perform Partners?

Perform Partners are Project, Programme and Product delivery experts.
We have a successful delivery record collaborating with some of the UK’'s most well-
known organisations. We enable customers to focus on their business priorities so

we can focus on delivering their outcomes.

Perform Partners is an APN Consulting Partner.
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What we do

Our Services

o Programme, Project & Product Delivery.
o Business & Technical Transformation.
o Cloud Support & Hosting Specialists.

o Change and Transformation Specialists.
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AWS Services

Cloud Support & Hosting Specialists

o AWS Well-Architected Review.
o AWS Management.

o AWS Hosting.
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AWS Services

AWS Well-Architected Review

The Well-Architected Review is an architectural assessment based upon the AWS Well-Architected Framework.
The Well-Architected framework has been developed to help cloud architects build the most secure, high-

performing, resilient, and efficient infrastructure possible for their applications.

Features Benefits

o Review undertaken in one day. o Optimise workloads - identifies opportunities to enhance and
o Structured review of the well-architected pillars: re-architect workloads to run more efficiently, reliably and

« Performance efficiency. become more cost effective.

« Operational excellence. o Mitigate risks - lowers the risk of things going wrong,

* Reliability. safeguarding systems and data.

« Security. o Reduced time to market - speeds up build and deployment

» Cost Optimisation. times by leveraging AWS platform services and automation.

o Learn from best practice - enables organisations to

implement AWS-recommended best practices.



AWS Management

AWS Services

Moving to the cloud enables organisations to take advantage of rapid scalability and excellent resilience,

resulting in significant cost savings. At Perform Partners we support and guide customers through the design,

development and support of cloud based software services, based on their own priorities, ensuring the end

solution delivers the required outcomes.

Features

O

O

AWS APN Select Consulting Partner.

Full project / programme management support
from initiation to delivery.

Technical support and guidance:

Architecture, design, implementation, transition
and ongoing support.

24/7 Support.

Monitoring and alerting .

Benefits

O

O

O

Flexible service.

Cost optimisation resulting in significant cost savings.
Highly scalable cloud services which can quickly respond to
market demands.

Reduced risk of challenging or failed deployments.
Maximise return on investment.

Benefit from years of experience working with cloud

technologies.



AWS Hosting

AWS Services

Perform Partners can provide fully managed Amazon Web Services (AWS) deployments. This enables customers

to take advantage of all the features and benefits of an AWS solution, which is managed and supported by fully

AWS accredited technicians and consultants. We provide collaborative and bespoke specifications to suit your

managed AWS environment, which is then supported 24/7.

Benefits

O

O

O

Features

o AWS procured and fully managed on your behalf. o
o AWS Storage and Content delivery.

o AWS Databases.

o AWS Deployment & Management .

o AWS Configuration Management.

Outstanding service levels and support.
Monitored and supported 24/7/365.
Full integration of AWS Services.
Access to AWS experts.

Pay for what you use.

Automatic scalability.



How

We help our customers save time and money by
providing experienced delivery, analytical and
development leaders to meet their needs.

We engage openly with our customers and apply our unique approach identifying
optimal delivery models and highlight potential cost savings.

We build trust, create strong customer relationships and agree common goals.

Perform Partners are part of your journey, we are the delivery experts.



Customer Benefits

We help customers reduce costs and increase ROI.

We enable customers to focus on their business priorities so we can focus on delivering
their outcomes. Our unique approach and methodology has been proven to identify
customer cost savings.

o IT estate cost saving specialists. o Business case review and reward.
o Shared resource model. o Agile coaching.
o Frequent ROl analysis. o Upskilling of customer employees.

o Benefit analysis.



Capability

We build great teams and provide an industry
leading service.

o Programme, Project & Product Delivery. o Scope and benefit analysis.
o AWS Select Consulting Partner. o Agile software development.

o Business and technical analysis. o Language agnostic software engineers.



Software Development

Delivering high performance systems within fast
paced change environments.

Our development team is orientated around modern lean agile development and DevOps

practices, capable of gaining a rapid understanding of existing technology landscapes.

o Backend - Java, Node (including o Cloud/DevOps - AWS, GitLab CI/CD.

Serverless framework), PHP. o Automation Testing - JUnit, Selenium, Cypress,

o Frontend - React, VuelJS, React Native. = Cucumber, Serenity.



Leeds (HQ)
Perform Partners,
Platform,

New Station St,
Leeds LS1 4JB

E: info@perform-partners.com
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