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1 Pricing Overview 

Condatis IAM is a flexible offering, so an authority can commission the work they need. Pricing will 

depend on the workstreams commissioned (Assess, Plan, Build, Deploy, BAU Support).  

1.1 Assess 

Condatis offers the following assessment activities to help an authority assess their IAM 

requirements. Time can be increased or decreased depending on in-house knowledge and / or work 

already done. 

• 1x ½ day on-site or remote workshop: IAM fundamentals 

• 1x ½ day on-site or remote workshop: IAM requirements in context 

• 1x ½ day on-site or remote workshop: whiteboard solution design 

• Optional: off-site proof of concept delivery 

1.2 Plan 

Planning activity focusses on producing documentation assets that help an authority decide the right 

IAM implementation route, and includes: 

• IAM strategy document 

• High-level design 

• Indicative timeline and project plan 

• Costed work-breakdown structure 

1.3 Build 

Build delivers working IAM software. Typically this is achieved over an agreed number of sprint 

cycles. 

1.4 Deploy 

Deploy focuses on getting software into the hands of an authority’s users. This may include time-

boxed support to deploy to higher environments (e.g., Pre-Prod, UAT, Production) and engineering 

effort to integrate line of business applications with the IAM solution. 

1.5 BAU Support 

BAU activities move your IAM solution to steady-state running. This includes aspects such as 

baselining support requirements and agreeing the right SLAs. 
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1.6 Rate Card 

Work is priced on a time and materials (T&M) basis: 

 Engineering (Dev, Test, BA, UX) Governance Architecture 

Tech1 – Associate £950 £900 - 

Tech2 – Consultant £1,150 £1,100 - 

Tech3 – Snr Consultant £1,250 £1,200 £1,500 

Tech4 - Principal £1,350 £1,300 £1,650 

 

• Working hours: 0900-1700, Monday-Friday 

• Working day: eight (8) hours, exclusive of lunch and travel time 

• Working week: Monday-Friday, exclusive of national holidays 

• Professional indemnity insurance: included in day rate 

• Travel and expenses: excluded from day rate 


