
G-Cloud
Service Definitions



Who we are
Catapult is a DevOps and Agile consultancy, with many years’ experience of modernising IT by adopting new technologies, removing redundant 
processes, introducing automation and enabling teams to go faster. 

Across a range of industries, including government, telecommunications and finance, we work as part of our client’s teams, offering strategic 
advice, coaching and practical implementation of capability, so you can continuously transform. 

As software engineers with practical experience, we don’t just tell you what to do and leave you to it – we get hands on. By working this way we 
impart what we know, optimise what you do and deliver digital transformations that give your IT some oomph.
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Why work with us?

Remote work 
capability, so we get 

the job done  without 
needing to work 

client-side

05

All our practitioners 
have Security Check 

(CS) clearance

04

Small but mighty, 
with experience 

working with 
government and some 

of the largest 
companies in

the world

01

02
A team of technologists 
and cloud practitioners, 
each with over 15 years 
experience in software 

engineering
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Our people
We are Agile and DevOps practitioners with experience in 
building products and services.

Trusted by our clients
We've successfully helped a range of clients across different 
industry sectors.

An approach that works
Our proven approach implements the solutions and embeds 
practices into your department and organisation.

A seamless solution 
that optimises the 

end user 
experience, while 
reducing manual 

intervention
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Our clients
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Our approach

DISCOVERY
Exploring the problem 

space

ALPHA
Testing options with 

hypotheses

BETA
Building and refining 

options

LIVE
Continuously improving

We define the problem by 
learning about your users, 

what constraints are 
hindering progress and the 

policy that needs 
changing, as well as 
identifying areas to 

improve.

Identified areas of 
improvement are tested 

to uncover a new 
approach. The riskiest 
assumptions should be 
explored at this stage, 

with solving issues for the 
user being the goal.

The best solution from 
ALPHA begins to be built. 
The service is rolled out in 

private beta for testing. 
Once feedback is received 
and improvements made, 

the service moves to 
public beta.

Via an iterative approach, 
issues uncovered in BETA
are rectified while other 
parts of the service are 

being continuously 
improved and set up to 
run sustainably during 

LIVE.

We support you at every step on your way to deliver new and improved digital services by implementing the right tools and solutions, boosting 
productivity and revenue growth. 

This approach allows us to optimise the end user experience, while reducing internal manual intervention.
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Our services
GDS Compliant Services

Secure Continuous Delivery Pipeline

Digital IT 
Operating Model

Continuous Employee Engagement

Atlassian Consulting Atlassian Licensing & Consolidation

Drupal Support Maintenance

And for any unexpected  IT 
emergencies:

Cloud Hosting and Support

ITIL for DevOps

Software Engineering 
as a Service

Agile Coaching

Rapid Service Recovery
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