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Introduction 

Pcubed is an established consultancy focused on project, programme, portfolio and change 
management. We have circa 150 UK-based consultants and over 20 years of experience successfully 
delivering IT transformations for UK government and public sector bodies. Our clients benefit from 
new market leading methods, tools and cloud solutions.  We are a Microsoft Gold Partner and 
experienced in designing, planning and implementing cloud based solutions for a range of clients. 
 

Pcubed’s Services 

Pcubed is a leader in portfolio, programme and project management (PPM) and successfully deliver 
change through innovative use of PPM. The majority of Pcubed’s consultants are practitioners in one 
or more of the accredited PPM qualifications such as PRINCE2®, MSP®, MoP®, M_o_R®, Managing 
Benefits®, P3O®, P3M3® and ITIL®. 

We provide consultancy services across a range of areas, summarised below:  

 

 

Pcubed offers a range of services on the Digital Marketplace for public sector clients. These include 
Pcubed's Microsoft-based cloud solutions for better project, programme and portfolio management 
under: 

• Lot 2 – Cloud software – this document 

• Lot 3 – Cloud support – see separate documents 

 

We will help you to plan, scope, design and test your cloud based solution. We will assist in product 
selection, testing, programme management of the transition/roll-out, training, helpdesk support and 
maintenance.  We can also provide secure hosting solutions.  Pcubed’s accreditations include 
ISO9001, ISO14001, ISO27001 and Cyber Essentials, and our rate card demonstrates value for 
money. 
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Pcubed and Solutions 

Pcubed is able to enhance Microsoft’s Project Server or Project Online platform, extending the 
capability and gaining increased value from the overall solution. 

 

 
 
 

Pcubed and Microsoft  

 

With over 1,000 Microsoft Project deployments, Pcubed have more experience of implementing 
Microsoft Project based Enterprise Portfolio Project Management Solutions than any other 
consultancy worldwide. 

Pcubed is a Microsoft Gold Partner, one of the few global organisations to be so, are proud winners 
and finalists of the Microsoft Partner of the Year award and hold a seat on the Microsoft Project 
Advisory Board. 

Pcubed offer PPM solutions including Microsoft Project Online and Project Server in the cloud under 
Lot 2 (cloud software) and related services under Lot 3 (cloud support).  

We will help you to scope, design and test your cloud based solution. We will assist in product 
selection, testing, roll out, training, helpdesk support and maintenance.  

 

 

This document describes each of our Lot 2 services in detail together with a summary of what 
Pcubed delivers and the key benefits we can bring to your organisation. 
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Microsoft Project Server  

Microsoft Project Server is a flexible solution for project portfolio 
management (PPM) / enterprise project management (EPM) and 
everyday work. It enables organisations to initiate, prioritise, plan, 
track and deliver the intended business value. This will be installed on 
a cloud platform. 

The Microsoft platform enables organisations to deliver a project 
management solution with enterprise level reliability and with no 
infrastructure costs. Projects and teams can be added quickly via the 
web based portal and reports and insights are immediately available. 

Microsoft Project Server is a highly configurable solution and to be 
successful needs to be integrated with the customer’s processes, 
culture and maturity. Pcubed have deployed over a thousand 
Microsoft Project Server instances and can work with you to ensure 
the full capability of the solution is delivered to maximise the added 
value. 

The solution covers all aspects of EPM and PPM including initiation, 
planning, tracking progress, resource management, risk and issue 
management, document management, collaboration, reporting and 
business intelligence (BI). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Benefits 

✓ Improve alignment of investments with business strategy 

✓ Improve ability to measure corporate performance 

✓ Manage the costs of projects and programmes 

✓ Optimise resource allocation across the organisation 

✓ Maximise productivity of individuals working on projects 

✓ Reduce organisational risk by improving governance 

✓ Built-in capabilities including project dashboards, planning, risk 
and issue tracking 

✓ Microsoft Gold Partner with ISO27001 certification 

 

Previous Clients 

 UK Borders Agency 

 Home Office  

 Commonwealth Games 

 Defra 

 Scottish Government 

 TfL 

 

For more information on our case studies please visit our website: 

www.pcubed.com  

What we deliver 

• Software 

o Microsoft Project Server in 

the cloud  

o Microsoft SharePoint   

o Access to the platform via 

Microsoft Project (MSP®) or 

Project Web App (PWA) 

• Solutions 

o Demand management 

o Portfolio selection & 

analysis 

o Resource management 

o Schedule management 

o Financial management 

o Time & task management 

o Team collaboration 

o Business intelligence and 

reporting 

http://www.pcubed.com/
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Microsoft Project Online   

Microsoft Project Online is a flexible cloud based solution for project 
portfolio management (PPM) / enterprise project management (EPM) 
and everyday work. It enables organisations to initiate, prioritise, plan, 
track and deliver the intended business value. 

The solution delivers a flexible and easy to use EPM/PPM solution 
covering the full project lifecycle. It assists organisations in aligning 
budgets and resources to business objectives and enables them to 
initiate, prioritise, track and deliver project, programme and portfolio 
investments to realise business value. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Benefits 

✓ Ensures investment by the company (budget, people) is driving 
the company where it needs to go 

✓ Quite simply helps to deliver the best value for money 

✓ Keeps investment risk at a manageable level, preventing a great 
idea which simply can’t be delivered 

✓ Makes sure the most expensive asset (resources) is neither over-
subscribed or under utilised 

✓ Reduced total cost of ownership; no infrastructure and monthly 
licencing costs  

✓ Securely hosted in UK data centres 

✓ Security cleared, permanent employees 

  

 

Previous Clients 

 National Grid Properties 

 National Grid Global  

 Catalyst Housing  

 

For more information on our case studies please visit our website: 

www.pcubed.com  

  

What we deliver 

• Software 

o Microsoft Project Online 

o Microsoft SharePoint   

o Access to the platform via 

Microsoft Project (MSP®) or 

Project Web App (PWA) 

• Solutions 

o Demand management 

o Portfolio selection & 

analysis 

o Resource management 

o Schedule management 

o Financial management 

o Time & task management 

o Team collaboration 

o Business intelligence and 

reporting 

http://www.pcubed.com/
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Pcubed Delivery Hub Component 

Pcubed’s DeliveryHub™ extends the reporting capability for both 
Microsoft Project Server and Microsoft Project Online. It delivers the 
ability to deliver a wider and more complex set of reports, reduces and 
improves the decision-making process with project dashboards, 
project trend analysis, drill-down and “slice and dice” reports. 

It is easy to install and configure and almost real time updates are 
managed automatically meaning all reports are using up to date and 
consistent data. 

With the ability to include data from other Microsoft SharePoint sites 
and 3rd party applications as well as taking “snapshots” of all data 
Pcubed DeliveryHub can form the single, “golden” source for all 
project, programme, portfolio and resource reporting. This ensures all 
reports and analyses are driven from consistent data, improving 
communication, collaboration and decision making. 

 

 

 

Key Benefits  

✓ Provides a single, “golden source” of all project, programme, 
portfolio and resource management reporting and analysis 

✓ Integrates data from Microsoft Project Online as well as from 
Microsoft Project Server and SharePoint  

✓ “Snapshots” of any data stored in DeliveryHub (including 3rd 
Party) which delivers the ability, for example, for trend analysis, 
exception reports and to track custom field changes 

✓ Reduces effort in the development of both ad hoc and structured 
reports, with no need to understand the complex Microsoft data 
models 

✓ Compatible with several methodologies such as MSP, Waterfall 
and Agile  

 

Previous Clients 

 Transport for London 

 Ministry of Defence (MoD) 

 Nationwide 

 EE (Everything Everywhere)  

 

Note: This solution can be deployed on any cloud platform. Our service definition has 
assumed this is installed on a Microsoft Azure platform. 

For more information on our case studies please visit our website: 

www.pcubed.com 

 

 

 

 

Technical Stream 1

Technical Stream 2

Technical Stream 3

Technical Stream 4

Technical Stream 5

Technical Stream 6

Technical Stream 7

Technical Stream 8

Technical Stream 1

Technical Stream 2

Technical Stream 3

Technical Stream 4

Technical Stream 5

Technical Stream 6

Technical Stream 7

Technical Stream 8

What we deliver 

• A single, complete reporting 

database  

• The ability to work with 

Microsoft Project Server and 

Microsoft Project Online  

• The ability to include data 

from multiple instances of 

Microsoft Project Server e.g. 

for organisations moving to 

Project Online  

• The capability to bring in 

other SharePoint sites or 

Site Collections 

• Inclusion of data from other, 

3rd party data sources e.g. 

(OracleTM, SAPTM, MS 

DynamicsTM) 

• Automatic daily, weekly, 

monthly and annual 

“snapshots” of all data 

• Incorporates the security 

model from Microsoft EPM 

to allow security trimming 

• An easy to use 

administration module to 

configure and manage the 

solution 

http://www.pcubed.com/
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Microsoft Dynamics PSA 

Dynamics PSA enables clients to sufficiently manage projects and 
portfolios. In addition, it supports the following: 

• Supports professionals who manage projects  

• Customer engagement process end-to-end  

• Capabilities required for setting up a project organisation, 
engaging with customers, project scheduling/costing, 
managing and approving time expense, and closing projects. 
Plus Microsoft Social Engagement, Voice-of-the-Customer, 
Mobile Offline Sync, Gamification, Microsoft PowerApps 
capabilities. 

 

 
 

  

Key Benefits  

✓ Greater accuracy of estimates 
✓ Improved collaboration trough planning tools 
✓ Repeatable service models for on-time, on-budget projects 
✓ Raised retention rates by better employee matching to jobs vs. 

skills 

✓ Self-service training tools and portals means improved expertise 

✓ Compatible with several methodologies such as MSP, Waterfall 
and Agile  

 

 

   

What we deliver 

• Support integration 

with sales and 

workflows 

• Project expenses and 

project estimates 

• Resource 

Management  

• Project price lists 

• Project contracts 

• Project invoices 

• Approve project 

transactions 

• Manage services, 

resources, work hours 

and competencies 

• Compatible with 

several methodologies 

such as MSP, Waterfall 

and Agile  
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Project and Portfolio Management Accelerator 
(PPMA)  

 

PPMA is Pcubed’s rapid deployment solution designed to get your 
organisation up and running with an end-to-end PPM platform within 
a short time frame at a low initial investment. It is our fast track, fixed 
price, preconfigured solution for Project Online or Microsoft Project 
Server with defined deliverables and low deployment risk. 
 
PPMA is a tried and trusted solution that provides a proven, 
centralised collaboration and information platform for successful, 
enterprise-wide project and portfolio management used by 
organisations across a broad variety of industries to automate primary 
PPM processes. In just a few weeks you will have a robust solution, 
accessible and ready to use, which will immediately start to help you 
address your specific challenges. The solution can be deployed on a 
private cloud and is also available as a Microsoft hosted cloud offering 
- Microsoft Project Online, accessible from virtually anywhere on 
nearly any device.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Benefits 

✓ Rapid deployment: your organisation will have a ready-to-use 
instance in 4 weeks 

✓ Stay on track, on budget and in scope 
✓ Low investment cost, fixed price deployment with clear 

deliverables 
✓ Best practice, configuration built on best practice methodologies 

customized to suit your organisation 
✓ Supports the journey from task management to Portfolio 

Management  
✓ Consistent project management processes  
✓ Project templates driving consistent planning standards and 

tracking 
✓ Improved quality, timeliness and cost effectiveness  
✓ Enterprise-wide governance with standard gateway management 
✓ Single central data repository for project, resource and portfolio 

information 
✓ Built-in capabilities including project dashboards, planning, risk 

and issue tracking 
 

Previous Clients 

 Australian Federal Police  

 Ridley 

 UK retailer 

 

 

For more information on our case studies please visit our website: 

www.pcubed.com  

  

What we deliver 

• Software 

o Microsoft Project Server in 

the cloud  

o Microsoft Project Online  

o Microsoft SharePoint   

o Access to the platform via 

Microsoft Project (MSP®) or 

Project Web App (PWA) 

• Features  

o Demand management 

o Portfolio selection & 

analysis 

o Resource management 

o Schedule management 

o Financial management 

o Time & task management 

o Team collaboration 

o Business intelligence and 

reporting 

o Business workflows 

o RAID management 

• Solutions 

o Configuration based on 

Pcubed's best practice 

including fields, 

governance workflows, 

project workspaces, 

management views, 

security, project schedules 

o Envisioning workshop to 

determine gap analysis 

o Onsite configuration and 

adjustments to ensure it is 

aligned to your 

organisation’s terminology 

o Training 

http://www.pcubed.com/


` 
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Key elements of our services 

The key elements of the services set out in this Service Definition Catalogue are outlined 
below. This information is also included in our Terms and Conditions Document, Pricing 
Documents and detailed in the Service Description available on the Digital Marketplace. 

a) Information assurance – Both Microsoft, who provide the software and the hosting 
platforms, and Pcubed are already ISO 27001 certified. Pcubed is also ISO 9001 and 
ISO 14001 certified. 

b) Information assurance – The cloud solutions referenced in the related services are 
based on either a Microsoft Project Online cloud platform or a hosted Microsoft Azure 
cloud platform. In both of these cases the service services are accredited to hold and 
process information up to OFFICIAL. Pcubed adheres to the Government Security 
Classification (GSC) scheme and this is reflected within our ISO27001 accreditation 
document process and procedures. 

c) The Service provides daily back-up of all data. Disaster recovery is provided within two 
days of day of the incident occurring.  

d) On-boarding and Off-boarding is not applicable to the Services in this catalogue or can 
be supported via Pcubed’s Microsoft PPM – Deployment Services. 

e) Pricing for the Services is contained in the accompanying Pricing Document and SFIA 
Rate card. 

f) Services provide 24hrs/7days per week monitoring and run regular automatic checks.  

g) There are no foreseeable constraints to the Services (e.g. maintenance windows, level 
of customisation permitted, schedule for deprecation of functionality/features etc.) 

h) The Services are made available 24 hours/7 days per week. Support hours are 
provided within our Microsoft PPM - Support Services offering within Lot 3 (cloud 
support). Please refer to the relevant Service Definition document for further details. 

i) No financial recompense model is provided for not meeting service levels. 

j) Training on using the Services can be provided as part of our Microsoft PPM  
Deployment Service.  Please refer to the relevant offering in our Lot 3 (cloud support) 
Service Definition document for further details. 

k) The ordering and invoicing process can be found within our Terms and Conditions 
Document. 

l) Regarding consumer responsibilities for the offerings in this document, please refer to 
the technical requirements for each service in the Digital Marketplace portal and 
Pcubed’s terms and conditions.  

m) Technical requirements – the consumer must have Microsoft Internet Explorer Version 
9 or later and the ability to access the internet. 

n) A trial service is available based on the monthly cost (per user) stated in the Pricing 
Document. 

o) The service adheres to the Information Principles for the UK Public Sector and the 
Government Open Standards principles.  

p) Open Standards are supported and documented (the hosting partner is ISO 27001 
compliant). 

 

The Termination terms are as follows: 

• By consumers (i.e. consumption) is one month’s notice 

• By the Supplier (removal of the Service) is one month’s notice 


