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Delta Service Definition 
Delta eSourcing Overview 
Delta eSourcing allows for the implementation of standing orders, low-value purchasing and the full 
EU tendering process. 

Delta eSourcing is a web based eSourcing solution provided on a Software as a Service (Saas) basis.  
The Delta suite of technologies provides a proven solution that supports effective and efficient 
tendering.  The Delta eSourcing modules include:   

• eNotice 

• Tender Management 

• Supplier Management 

• Contract Management 

• Workspace / Collaboration Management  Manager 

• eAuctions 

• Buyer Profile 

• Branded Buyer Portal 

• Dynamic Purchasing System 

The modular components of the solution provide: 

eNotice Delta’s eNotice functionality allows the automatic publication of higher 
value contract Notices directly to OJEU and Contract Finder. As an 
authorized direct sender, eNotice’s XML feed dramatically reduces 
administration time and provides significant savings in advertising costs. 

Low value notices are published directly on Contract Finder. 

Tender Management An easy-to-use, secure EU-compliant eTendering service from notice 
creation, EOIs, RFIs, SQs, secure exchange of ITT documents and 
evaluation. 

The Tender Management module includes a fully compliant eNotice tool 
that allows the creation, management and streaming of above and below 
EU threshold contract notices, RFQs and RFIs.   As an established official 
OJS eSender and Contract Finder partner, Tender Manager can stream 
notices to OJEU, Contracts Finder and to your Buyer Profile or Portal. 

Tender Management allows the creation of Notices of all types, 
procedures and values with automated compliance to OJEU timescales 
and thresholds. Addenda and awards and be create and linked to your 
original notice. 

Tender Management allows you to create EU statistical returns and 
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management information reporting.  It also provides a searchable 
database of all your published contract notices. 

Delta’s Tender Management module includes a dynamic Questionnaire 
Builder that provides an easy and efficient way of producing tender-
related online questionnaires consisting of open text questions; closed 
yes/no, pull down selection and multiple choice tick box questions, and 
document upload questions. A standard questionnaire template based on 
the Cabinet Office standard SQ is provided and questions can be added, 
edited and deleted with automatic renumbering sections and questions. 
New questionnaires can be created from scratch.  Questionnaires can be 
saved as new templates and shared. 

Associated with each questionnaire is an evaluation plan that allows 
flexible scoring range options from 0-100 and the ability to set weightings 
for sections, sub-sections and individual questions. These weightings can 
optionally be shared with suppliers.  Single or multiple evaluators can be 
assigned to sections or individual questions and the evaluation manager 
supports consensus evaluation. Supplier scorecards, including evaluator 
comments can be exported to support supplier debriefing. 

The Tender Management module also provides online Tenderboxes that 
can be set to open and close at specific times, allowing the exchange of 
tender-related documents with suppliers in a secure and fully auditable 
environment.  Standard Tender documents can be stored and shared to 
ensure consistency and best practice.   

Supplier Management Engage, identify, assess and qualify suppliers through online supply chain 
management activities. The Supplier Management module provides an 
easy supplier/vendor management service providing suppliers a central 
hub to register, store and manage their details with a simple process for 
supplier registration and profile completion.  

The Supplier Management module provides a range of tools allowing you 
to interact with your own supply network or the wider Delta supplier 
database.  You can identify suppliers as part of a market scoping exercise 
or to invite to a mini-completion or request for quotation.  The Quick 
Search function allows you to search the supplier database for simple 
terms such as ‘cleaning’.  Advanced Search allows more detailed search 
using a variety of criteria including location, business activity and CPV 
codes. 

An unlimited number of category/supplier lists can be created.  List 
opening and close deadlines can be set. The profiles of suppliers within 
the lists are automatically updated in line with any updates made by the 
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suppliers. 

Supplier Management eliminates the requirement for time-consuming 
maintenance of supplier information and paper storage.  

Contract Management The Contract Management module allows you to manage all your 
contract awards. Contract Register is a module within the Contract 
Manager tool and provides a central repository facilitating the 
registration, promotion and monitoring of all your organisation's 
contracts and agreements. It allows you to view your Contract Records; 
search records listed and export details to host your buyer portal. 

You can display your Contract Records in various ways and filter your 
search by start date, end date, status and reference. 

Create a Contract Record 

• A Contract Record can be linked to (and pre-populated from) an 
Award Notice or created manually 

• Procurement details: Store useful dates, framework details, 
contract award details and management information, which 
includes all contract reminders 

Upload Contract Information 

• Upload both single and multiple documents against a Contract 
Record 

• When documents are uploaded the system provides the flexibility 
for users to categorise documents 

• Contract Records can be linked to Award Notices, ensuring 
consistency and minimising risk 

Share with Organisation 

• Contract Records can be shared within an organisation in a secure 
central repository 

• Buyers can search through Contract Records and view records by 
status 

Manage Contract Lifecycle 

• set alerts for each contract record and set multiple/concurrent 
contract reminder dates, thereby helping sourcing teams plan 
more effectively and meet lead times 

• Set new tasks 
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Manage Re-tendering 

• Reduce negotiation cycles and improve contract renewals 

• Manage new contracts from concept through to completion 

Auditability 

• All changes are tracked through an activity log, ensuring that 
regulatory and reporting requirements are met. 

Workspace/Collaboration 
Management Manager 

Dynamic, collaborative workspace management allowing real-time 

visibility of internal and external procurement processes. Connect and 
collaborate across distributed teams to run either one-off tender 
exercises or repetitive procurements or as part of longer-term joint 
ventures. 

Collaborate. Communicate. In one central location. 

Workspace Manager provides a dedicated secure, online environment in 
which procurement professionals from an organisation or multiple 
organisations can work together easily and efficiently on collaborative 
procurement and tender exercises. 

Collaborating at the commissioning stage 

Workspace Manager can play an important role at the very early stages of 
the commissioning process. It provides a platform for bringing 
stakeholders together prior to commencing with collaborative 
procurement programmes and provides the collaborative working tools 
that can facilitate more effective commissioning. Common strategic 
objectives can be identified; experience and best practice can be shared; 
and documentation can be made more consistent. 

Driving efficiencies – securing best value 

In today’s uncertain economic climate, the use of collaboration provides 
opportunities to drive efficiencies through economies of scale and to 
make savings without compromising on the quality of products or 
services. 

Collaboration can be applied across many areas of procurement, such as 
category management, the creation and running of framework 
agreements and supply chain management. By using a collaborative 
approach there is a significant opportunity to deliver more financial, 
operational and efficiency benefits as well as economic remuneration for 
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both the wider and local communities. 

Workspace Manager brings together people, processes and information. 
It lets you easily establish cross-organisational working groups and invite 
users into collaboration from your internal procurement teams or from 
other external buying organisations. 

Quick Call Quick Call speeds up the procurement process through efficient use of 
framework agreements and contracts. Buyers can easily issue a Quick Call 
from an existing framework or request a quote from selected suppliers in 
a Contract List. 

Using Quick Call, contract information and statuses can be easily shared 
across an organisation. Full audit trail and compliance are guaranteed as 
part of Quick Call and analysis can be carried out on previous quotes. 

The Creation of Contract Lists 

Efficiently manage frameworks, supplier lists, databases or create 
bespoke lists using categories or sectors 

• Contact frameworks or suppliers directly based on desired criteria 

• View contract status and publish results and awards 

Sharing of Contract Lists within an Organisation 

• Easy set-up and maintenance of varying privileges across the 
organisation using Quick Call, ensuring efficient sharing and quick 
analysis of the most up-to-date data, files and contacts 

Creation and publication of Quick Calls from a framework 

• Issue a Quick Call or request a quote directly from selected 
suppliers using robust, current information 

• Allow suppliers to follow a simple process to provide relevant 
information and documents 

• Amend or withdraw notices easily during the process 

• Engage in transparent communications with suppliers and set up 
automated responses at key project milestones 

 

Viewing and analysis of a Contract List report 

• Analysis of framework agreement performance 

• Easy statistical analysis of information in this system or through 
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exporting data 

• Full activity and status logs for historic or ongoing awards allows 
for robust planning 

Compliance & Audit Trail 

• Quick Call ensures traceability, a full audit trail and compliance 
with the most up-to-date guidelines and standards. 

eAuctions A reverse auction tool compliant with EU Regulations that can be used as 
a stand-alone service or as an extension of your tender exercise. 

Identify requirement 

• Is an eAuction suitable for the procurement? Select appropriate 
sourcing categories 

• Use eAuctions tool to power the reverse auction stage of either 
your ITT or your framework call-offs 

Create and publish opportunity 

• Include notification of intent to use eAuctions in the contract 
notice when posting to a portal or OJEU 

Advertise your opportunity to the market 

• Ensure that tender documentation provides relevant information 
about the eAuctions phase 

Receive your responses and shortlist 

• Evaluate all tenders and award qualitative scores to eAuction 
weightings 

• Invite successful suppliers to take part in an eAuction 

• Suppliers participating can set themselves up in advance of the 
eAuction taking place and trial the system 

Run eAuction 

• Prior to the service, Delta eSourcing offers buyer and supplier 
support as well as consultancy or training, both off-site and on-
site. A Q&A facility for both contracting authorities and bidders is 
available. Delta eSourcing will then host and 

Manage the eAuction 
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• In an eAuction, potential suppliers compete online and in ‘real 
time’, providing prices for the goods or services under auction 

• The process is open and transparent, with bid visibility provided 
through ranking and/or position 

Award your contract 

• Immediate feedback through the eAuction to suppliers and 
buyers (supplier information is anonymous) 

• Award contract to the supplier with the winning bid based on the 
lowest adjusted score 

• Cost savings can then be calculated, the contract awarded and 
suppliers notified. 
 

Managed or DIY auctions 
BiP can provide a fully managed eAuction service on behalf of the 
Authority on a per auction basis.  Alternatively licensed Authorities can 
manage and run their own eAuction. 

Buyer Profile A Buyer Profile is a dedicated online area containing your organisation’s 
procurement-related information and a wide range of contract 
announcements. The profile is fully compliant with UK Regulations and 
European Directives, allowing you to inform your suppliers of your 
authority’s tender opportunities and reduce procurement timescales 
accordingly. 

Buyer Portal Building on the successful Delta eSourcing solution, buyers can opt to 
have their own branded portal that can be connected to the Delta 
eSourcing service allowing you instant access to the Delta supplier 
community or established as a complete stand alone eSourcing solution 
to build your own dedicated supplier community. 

Whether your organisation is working standalone; as part of a larger 
procurement consortium or a regional group, a Buyer Portal provides a 
branded gateway to consortium procurement information. Buyers can 
come together; publish their organisations’ contract notices; run 
individual or collaborative tender exercises; make them visible through a 
notice board; and provide a dedicated email alert service to their supply 
base. Suppliers can become part of these regional or sector specific 
procurement portals and gain visibility of all contract opportunities 
published by the buying organisation(s). 

The Delta modules, fully branded in compliance with your organisation’s 
branding guidelines are provided through a web landing page with your 
own unique URL.  The portal also provides an EU-compliant buyer profile 
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promoting your procurement-related information with automated 
publication of all contract notices and awards. 

 

 

DPS Delta's Dynamic Purchasing System (DPS) Manager module allows buyers to 
procure goods, works or services commonly available on the market quickly 
and efficiently from a refreshable pool of suppliers.  

DPS is an efficient and wholly electronic framework procedure, enabling 
buyers to: 

• Procure goods, works or services commonly available on the market 

• Manage a range of competitive exercises, including opportunity notice creation, 
request for quotes (RFQ), mini-competitions, open DPS, Questionnaire and end-to-

end DPS exercises 

• Benefit from a refreshable pool of suppliers, with companies which meet the 
selection criteria being able to join at any point 

• Save time scoring suppliers with streamlined supplier management through auto-

scoring 

• Secure greater competition from a large pool of suppliers: there is no limit to the 
number of suppliers which can access the DPS 

• Award tenders more quickly than under other procedures: the minimum timescale 
for return of tenders is 10 days 

• Improve efficiency as there is no requirement to advertise in OJEU for each mini-

competition and suppliers only need to demonstrate suitability once 

 

These modules can be used on their own or as an integrated, end-to-end eSourcing solution that is 
fully compliant with UK Public Contracts Regulations and EU Directives.   See the attached appendices 
for more details.  

Delta can be accessed over the public internet via any standard JavaScript enabled web browser.  In 
addition to the functional components, Delta eSourcing also provides the following service 
components: 

• The hosting environment 

• Information security 

• Disaster Recovery (DR) and Business Continuity 

• Helpdesk services 

• Training. 
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Delta eSourcing’s comprehensive and detailed activity log is fully auditable to ensure compliance and 
transparency. 

Delta technologies are configurable to meet the needs of our customers. Delta is comprised of a 
proven and highly flexible set of software modules that are built to be configured and customised. 
Customer specific solutions can be created that address the presentation, application, and data layers 
of the service. 

BiP are committed to regular development cycles and continuous improvement. 
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Technical Service Definition 

Information Assurance 
Delta eSourcing is externally PEN tested.  BiP is ISO27001 accredited and has been assessed by CESG at 
IL2. 

Details of the level of backup/restore and disaster recovery that will be 
provided 

BiP Solutions have a fully documented and tested Disaster Recovery strategy which forms part of our 
Information Security Management System (ISMS), accredited to ISO 27001.   

The plan details the recovery actions required of Networks, Desktop, Systems, Help Desk, Telecoms, 
the Head of IT and the IT Operations Manager in the event of such a significant disruption event. 

The plan demonstrates our compliance with best practice and provides assurance to the BiP Board, 
clients, prospective clients and other stakeholders. The Business Continuity Plan is exercised annually 
and forms part of our ISO27001 external auditing and accreditation.  

During normal working hours BiP Solutions aim to restore service within two working hours. Outside 
normal working hours BiP Solutions aim to restore service within four hours. Service restoration is 
measured from the time at which the BiP Solutions Technical Specialist responds to the client until the 
closure of incident is reported to the client’s designated officer or named deputy. 

Every 24 hours a full cold back is taken of all application data.  On top of this block level differences are 
taken at real time intervals and sent to the DR facility in Chesterfield using Netapp snapshots.  This 
replication is conducted and transferred in real time to ensure no loss of data.  Additionally full block 
level snapshots are scheduled on a 4 hourly basis.  This means that, depending on the type of scenario, 
DR site recovery can result in no loss of data, a maximum of 4 hours loss of data or in the unlikely 
event that snapshots are corrupted locally and offsite the 24 hour cold backup is relied upon.  

The target Recovery Time Objective (RTO) following catastrophic failure is 4 hours.  

On-boarding and Off-boarding 

Data can be migrated to Delta with the assistance of BiP staff.  Typically data can be provided in Oracle 
database format, structured XML, Microsoft Excel (.XLS) or .CSV format.   

Data can be exported in Oracle, XML, XLS and CSV formats. 

On-boarding and Off-boarding is carried out as a sub-project and a formal Impact Statement provided.  
Costs will be assessed based on its scope and scale.  

Service management details 

Service availability - Delta is available 24/7/365 (with the exception of scheduled maintenance). 

Support - Help Desk Services are available providing mail and/or phone support.  The helpdesk will 
provide: 

• A single point of contact for all logging, management and resolution of incidents and service 
fault reports. 
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• Audit trail of incidents, actions and resolution times. 

• Call back and progress reporting mechanism. 

• A mechanism to advise the client of any break in service. 

• Clear escalation path. 

• Suggestions/feedback facility. 

Backup and Disaster Recovery - Full backup and disaster recovery are included within the service. 

Service constraints 

BiP reserves the right to perform site maintenance on a weekly basis during non-peak times. This will 
normally occur on a Tuesday evening between 6.00-8.00 pm, a time of historically low system 
demand. 

Service Levels 

The Delta Service Level description is a comprehensive document describing Service availability and 
the Delta Helpdesk.  The full Delta Service Level description is available on request.   

The following describes levels of priority:  

 

Priority Description Response time Target resolution time 

1 The entire Managed Service is 
completely inaccessible. 

 

Within two Normal 
Business Hours. 

Four Normal Business Hours. 
Continuous effort after initial 
response with Authority 
cooperation. 

2 Operation of the Managed 
Services is severely degraded, or 
major components of the 
Managed Service are not 
operational and work cannot 
reasonably continue. 

Within four Normal 
Business Hours. 

 

Within two Business Days after 
initial response. 

 

3 Certain non-essential features of 
the Service are impaired while 
most major components of the 
Service remain functional. 

Within 12 Normal 
Business Hours. 

 

Within seven Business Days 
after initial response. 

 

4 Errors that are non-disabling or 
cosmetic and clearly have little or 
no impact on the normal 
operation of the Service. 

Within 24 Normal 
Business Hours. 

 

When reasonably possible. 

 

 

Problems that cannot be resolved immediately by the helpdesk and require escalation will be 
managed in line with the performance targets outlined below. An incident is defined as any event 
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which is not part of a standard operation of a service and which causes, or may cause, an interruption 
to, or reduction in, the quality of that service. 

If the Helpdesk operator cannot resolve the issue immediately, the Helpdesk operator will assume 
ownership of that issue and manage its escalation through to resolution. All customer issues are 
logged in our CRM system at the time of taking the call. If the call is not resolved at the time the 
normal escalation process will be followed. This involves escalating the query to the correct 
person/department for resolution and logging a case in the CRM system that allows progress to be 
tracked. It is the agent’s responsibility to ensure closure and feedback to the customer. 

Training 

BiP provide onsite training that takes the form of a ‘train the trainer’ or ‘super user’ approach. By 
training super users on the system, the knowledge gained on the course can be cascaded to the wider 
procurement team.  

BiP’s Trainer will: 

• Demonstrate and walk through the frequently used functions and features of the tender 
manager module 

• Demonstrate and explain the supplier services and user journey 

• Demonstrate and walk through the services and user journey of the tiered suppliers use of the 
CompeteFor service 

• Provide examples of how and when tools should be used  

• Demonstrate and show how the CMS can be used to update the website content 

Delegates will be able to: 

• Explore the system’s functionality in an insulated training environment 

• Carry out ‘hands-on’ guided tasks with help from the trainer 

• Gain an understanding of the system in preparation for working with the live site. 

Delegates will be asked for feedback which will be used to improve future training courses.  This 
hands-on learning experience will provide delegates with the necessary knowledge and skill set to 
confidently make the best use of the Service. 

In addition to the classroom based training, BiP can also provide: 

• 1:1 refresher sessions 

• Webinars for up to 15 delegates 

Ordering and invoicing process:  

Contact commercial@bipsolutions.com.   

Termination terms 

The client is entitled to terminate their Licence at any time by notice in writing to BiP, to be effective 
as from the end of the Licence period in which notice to cancel is received by BiP. 

 

mailto:commercial@bipsolutions.com
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Data restoration / service migration 

Data loss can be recovered by restoration of backups within the retention period. For data loss caused 
by the client, BiP may charge the client on a time and material basis the cost for any work associated 
with data recovery. 

Data migration from legacy systems can be affected.  This process is carried out as a defined sub-
project and managed under the Prince 2 project management methodology.   The scope and scale of 
the on-boarding will be assessed based on the data structures (tables and fields) to be migrated and 
volume of data to be migrated.  A formal impact statement would be produced defining cost and 
timescale.   

Similarly, data offloading can be affected.  Again, a formal impact statement would be provided based 
on the scope and scale of the data to be offloaded. 

Consumer responsibilities 

The client shall: 

• Provide BiP with access to all information required to provide the Services; 

• Carry out the User Acceptance Testing and sign-off procedure in accordance with the agreed 
project plan; 

• Ensure that the Service is used in accordance with the terms and conditions of the service 
subscription agreement. 

The Service shall not be used for: 

• Unlawful, fraudulent, criminal or otherwise illegal activities. 

• Sending, receiving, publishing, posting, distributing, disseminating, encouraging the receipt of, 
uploading, downloading or using any material which is offensive, abusive, defamatory, 
indecent, obscene, unlawful, harassing or menacing or a breach of the copyright, trademark, 
intellectual property, confidence, privacy or any other rights of any person. 

• Knowingly or negligently creating, transmitting, storing, publishing or uploading any electronic 
material (including, without limit, files that contain viruses, corrupted files, Trojans or any 
other similar Malicious Code, scripts or similar software programs or instructions) which will or 
are designed, known or likely to delete, interrupt, damage, destroy, change, modify or limit 
the functionality of any computer software, hardware, telecommunications equipment or data 
or data files owned by BiP or any other User of or customer of BiP using the Service. 

• Activities that invade another’s privacy, cause annoyance, inconvenience or needless anxiety 
to any person. 

• Activities that are in breach of any third party’s rights, including downloading, installation or 
distribution of pirated software or other inappropriately licensed software, deletion of any 
author attributions, legal notices or proprietary designations or labels in any file that is 
uploaded, falsification of the origin or source of any software, document or other material. 

• Anything that may disrupt or interfere with BiP’s network or Service or cause a host or the 
network to crash. 

• Launching “denial of service” attacks; “mailbombing” attacks or “flooding” attacks against a 
host or network. 
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• Granting access to the Services to others who are not authorised Users, or in any way reselling 
or re-providing the Services to third parties. 

• Making excessive use of, or placing unusual burdens on the network, for example by sending 
or receiving large volumes of email, uploading excessively large files. 

• Circumventing the user authentication or security process of the host or network. 

Technical requirements 

Client side access to the service requires only internet connectivity and a standard JavaScript enabled 
internet browser.  The service can run on all major operating systems and hardware platforms.  The 
service requires no downloads or plug-ins. 

Details of any trial service available 

For information on a trial access to the service, please contact commercial@bipsolutions.com. 

 
 

mailto:commercial@bipsolutions.com

