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1.  Background 
 
I-Procure has been developed to plug the gap within the existing procurement management software 
market by providing the tools for effective category/group procurement functional management.  This 
is not a tool to manage a defined procurement/buying process but one that optimises professional 
procurement management across formally contracted spends.  It is highly adaptable to facilitate almost 
any enterprise/service structure and aims to optimise the beneficial management of the c 80% of spend 
under formal contracts.  

 

2. Service Description: I-Procure 
 
2.1  Overview 

I-Procure provides performance data that enables targets and slippage to be managed as well as some 
useful dashboards including one to visualise where contract GDPR risks exist. I-Procure offers tools to 
manage and enhance procurement service by the provision of a range of performance MI reports 
identifying slippage and performance progress across all formal contract expenditure. 

 
2.2 System Functionality 

I-Procure will systemise the following process:  
 

➢ Contract Procurement Performances reporting at 3 levels 

 

• Individual 

• Category or Commodity Group 

• Enterprise 

 

➢ Contract Self Upload Tool & Bespoke Configuration 

 
o Configuration 

▪ Customers can upload their entire contracts database and functional structure 

with the downloadable template and see the system represent the structure of 

procurement contract accountability 

 

o GDPR Risk Table 

▪ Upload contract details with GDPR data controller and processor information 

to visualise risks within the performance dashboard 

 

➢ Procurement Project Performance Management 

 

o New Projects 

▪ Manually input projects to set fields, create milestones and managed target 

and slippage performance from printable reports 

 

o Contracts scheduled for renewal – work plan outputs 



▪ Manage printable renewal schedules of work at Enterprise, Category and/or 

Individual levels. 

 

o Performance Dashboards 

▪ After uploading contract & structural detail the performance dashboard 

provides instant visibility and can be filtered at any of the 3 reporting levels 

 

o Targets 

▪ Enterprise targets are manually entered and category group targets can be 

manually overwritten from ‘bottom up’ contract/project reporting 

 

➢ Provision of Contract Storage & MI 

 
o Searchable Contracts Database 

▪ Uploaded your full contracts database and functional structure with the 

downloadable template and see the system represent the structure of 

procurement contract accountability 

 

▪ Contracts, projects and full contracts database is searchable and 

downloadable to Excel 

 

o GDPR Risk Table 

▪ Upload contract details with GDPR data controller and processor information 

to visualise risks within the performance dashboard 

 

 
➢ Bespoke Corporate Badging & Configuration Management 

 
o Once registered companies can upload there artwork which will be seen alongside the 

I-Procure performance tool 

 

o Users can add and delete users independently without the need for any service 

intermediary 

 
o Milestones can be created to mirror the preferred project management terms of 

organisational choice 

 

o Structural changes can be made to most reporting options visible throughout the 

system by using a free text tool 

 

 
3. Technology License Fee 
 
I-Procure operates, a simple, transparent, value-based pricing model.  
 
I-Procure will charge customers a license fee, per user, per month, billed annually, in accordance with 
the table below. 

 
 



 
 
 
4. Support Services 
 
I-Procure is able to provide customers with the following support services 
 
Training 

➢ £350 per session, up to a maximum of 10 users 
➢ 1 hr web-based training 
➢ Face to face training can be provided for an additional cost 

 
Reporting 

➢ I-Procure can provide customers with be-spoke management information. Price on 
request. 


