
SAI360 FastStart
Accelerated Risk Management 
Ready-to-use best practice solutions deliver fast, cost-effective IRM implementation 

Spend time managing risk,  
not implementing software
Risk can come from anywhere, when you least expect it. The 
consequences are real. In today’s unpredictable environment, 
one misstep can go viral, threatening not only your business 
operations but your most valuable asset: your reputation.  
To address growing risks and improve organizational resilience, 
organizations need new solutions – because risks don’t wait  
for you to be ready for them. 

Integrated Risk Management (IRM) solutions require quick, 
efficient implementation and the flexibility to support evolving 
organizational needs over time to stay productive in today’s  
fast-paced environment. 

With SAI Global’s SAI360 FastStart, you can deploy your  
IRM solution in weeks. 

How SAI Global helps 
SAI Global’s SAI360 FastStart delivers pre-configured 
software capabilities based on industry best practices with 
out-of-the-box templates, reports and fixed-duration services 
engagements. These solutions allow risk professionals to  
see an immediate return on investment and manage risk 
more efficiently.

FastStart solutions aren’t just easier to implement and launch 
than custom development efforts; they’re more budget 
friendly, too. SAI360 FastStart delivers the core capabilities 
to immediately uplift your risk and compliance management 
program, leverage best-practice workflows and easily support 
additional refinement as your perspective of organizational  
risk develops.

EACH FASTSTART INCLUDES THE FOLLOWING COMPONENTS TO 
ENSURE SUCCESS:

• Software Capabilities – Defined in your contract and 
delivered at go-live

• Settings, Templates and Reports – Delivers value on 
day one

• Project Team – Implementation team ensures you get 
going in the time promised

• Optional Modification Packages – Tailor the solution  
to your business process within defined parameters

• Optional Service Activity – Beyond pre-configured 
solutions and configuration packages, you can utilize  
SAI Global consultants for extra training and support  
at roll out, to create custom reports beyond those 
included and more
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FastStart delivers
• Best Practice Based – Designed around best practices 

based upon extensive industry experience 

• Complete Solution – Reduce workload with built-in 
settings, templates and reports 

• Predictable Go-Live – Know how long it takes from 
day one

• Clear Deliverables – Understand exactly what’s included 
before purchasing

• Fixed Fee – See costs up front to avoid budget overrun

• Knowledge Transfer – Ensure your team is ready with 
professional services training

• Configurability – Meet specialized requirements via 
additional services engagements

• Lower Cost and Faster Delivery – Costs less than a 
custom-designed system and implemented faster

• Earlier Training – Start end-user training earlier with a 
predictable solution


