
 

Condeco Software Project Team 

Condeco will utilise the following resources to deliver this project for Law Society 

Project Manager Will take responsibility for all planning and resourcing activities for the 
Condeco. They will be the primary point of contact for Law Society 

Experience Project Manager will be degree educated (or equivalent) and have 5+ 
years’ experience delivering software or technical projects to large 
corporate entities and FTSE 500 (or equivalent) companies. They will be 
experienced in a PRINCE2 model for project delivery. The Senior Project 
Manager works with Condeco’s top customers and projects and has a 
proven track record delivering projects within targets.  

% Allocation* Average % allocation over estimated 6 – 8 week project is 25%  

Technical Consultant / Lead The primary technical resource / technical lead and will provide technical 
input to the project. More specifically, the Technical Consultant will carry 
out the application installation and related activities. They will work closely 
with your resources as required to agree and implement technical solutions 
to be established as part of the project. We always endeavour to keep 
consistency with technical resource allocation however multiple resources 
may perform this role for any given task.  

Experience Technical Consultant will be degree educated in a computer science related 
field and have 4+ years of experience delivering technical solutions to 
external customers. They will have in depth knowledge and experience 
with the Condeco product set and experience engaging with Condeco’s 
largest customers to establish requirements and deliver solutions to meet 
customer needs.  

% Allocation* Average % allocation over estimated 6 – 8 week project is 15%  

Business Transformation Will deliver application consultancy to assist in the system configuration to 
meet your business needs. They are responsible for the configuration of the 
resources and non-technical configuration options. They will also delivery 
any agreed training sessions and documentation.  

Experience Application Consultants will have 5+ years’ experience delivering training or 
consultancy on software products and 2+ years’ experience working with 
Condeco software solutions delivering training, advice and consultancy to 
Condeco’s top customers.  

% Allocation* Average % allocation over estimated 6 – 8 week project is 10%  

Data Consultant Condeco Software Data Consultants are qualified and experienced SQL 
DBA’s who will work with the Condeco Technical Consultant to deliver data 
imports if applicable to this project.  

Experience A data consultant will have a degree level computer science background 
and 5+ yrs experience working with MS SQL as a DBA or database 
developer.  

% Allocation* Average % allocation over estimated 6 – 8 week project is 5%  



 

Cloud Operations Expert The cloud operations experts will be delivering key configuration and 
deployment tasks within our industry leading cloud platform. Activities 
such as system configuration, deployment, platform scaling and 
microservice configuration are among the tasks these resources complete.  

                                Experience  A cloud ops engineer will be Microsoft Azure certified and have 3+ yrs 
experience working with cloud technologies as a developer or 
administrator of cloud platforms. They have computer science backgrounds 
and educated to degree level. 

% Allocation* Average % allocation over estimated 6 – 8 week project is 5%  

 

*% Allocation Description  

The Condeco project team and centralised resources are split across our customer deliveries. Depending on 
the scope of the implementation an estimate of hours will be provided in the fixed price delivery model. These 
hours will be allocated within the delivery cycle of the project which is on average 6 – 8 weeks. During the 
period resources would work on multiple projects. Depending on role the average amount of deliveries that 
are active at any time differs. This is represented by a % of the resources time that would be dedicated to the 
project based upon a full time employee (39hrs per week) 
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