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Service Summary 
As a supplement to a Cloud Services Baseline, Gartner will develop an implementation 
roadmap, for service towers selected by the client, to ensure the client possesses a detailed 
understanding of benefits, costs, risks and the time frame by which delivery will be realised. 

Service Description 
 This service is available as a supplement to a Cloud Services Baseline or Benchmark 

 Gartner will develop an implementable roadmap for each selected service tower, 
provide a delivery structure, and identify key risks and potential mitigations 

 Gartner will define the delivery cycle for each opportunity, in conjunction with client 
staff, and create an implementation plan: 

 Providing best practices and relevant recommendations based on Gartner 
databases 

 Producing a detailed assessment of benefit, ICT organisational risk, input cost to 
achieve benefit, and time frame in which the opportunity is realisable to a client 
implementation roadmap 

Service Benefits 
 Independent and objective benchmark data based assurance 

 Supplements client cost reduction programmes 

 Reinforces evidence of cost savings and overall business value 

 Utilises Gartner frameworks and models to analyse feasible opportunities 

 Drives strategic planning by providing unbiased risk identification 

 Supports internal business cases for change and evolution 

 Defines a practical, actionable implementation plan with identified owners 

 Utilises a proven framework based on vast client experience 

 Balance increased demand with current or declining budgets 

Service Features 
 ICT Cost Optimisation roadmap including key milestones and deliverables 

 Benefits of each step including risk mitigation actions 

 Key findings of Gartner cost-benefit analysis 

 Workshop to refine and develop output matching client needs 

 Options analysis Worksheet with ranked opportunities list 

 Roadmap Report to support investment business case to leadership 
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Pricing 
 This service is provided at a firm fixed price of £28,789 per service tower excl. VAT, 

incl. all expenses for this service 

 Service towers defined are: service desk, end-user computing, server operations, 
mainframe, storage area networks, data networks, applications, IT security and day 
rates 

 Gartner will bill for 100% of the fees at contract signing 

 All invoices are payable net 30 days from date of invoice 

Full List of Service Features 
 Workshop — Detail and Roadmap — Gartner works with client ICT organisation to 

further refine and develop the analysis output from previous baseline or 
benchmarking workshops into a roadmap, which matches opportunity to actions, and 
timescales to deliver benefits identified 

 Roadmap Report — based on workshop outputs, Gartner produces a roadmap as 
input into the business case for investment 

 Updated Options Analysis Worksheet — update of options appraisal and ranked 
list of opportunities 

 ICT Cost Optimisation (ITCO) report which comprises key findings, roadmap, 
benefits and risk mitigation 

 Development of the cost-benefit analysis using Gartner Cloud advisory services, as 
well as past experience in implementing cost improvement actions 

Project Approach 
 Further refinement of options using quantitative and qualitative criteria; assessment 

of likely positive and negative outcomes and potential mitigation by opportunity 

 Formulation of roadmap with detailed implementation timelines 

 To understand the current and desired future state of Cloud and ICT, and support 
client in achieving both strategic and tactical change 

 To input into client Cloud and ICT strategies and supplement existing planning 

Project Schedule 
 Through use of workshops and off-site work to achieve an implementable roadmap, 

within two to three weeks 
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Assumptions 
The deliverables, schedule and pricing are based on the following assumptions: 

 Due diligence (as-is) data are reasonably available via interviews/documentation 
review 

 The client will provide timely access to all appropriate personnel to be interviewed. 
These personnel will provide data necessary to complete this project, answer 
questions, provide existing documentation and attend working sessions 

 Project pricing is based on the assumption that Gartner will conduct 
XX interviews/workshops over a period of YY days and that the client will arrange all 
sessions with the client personnel 

 All data collection and interviews/workshops will take place via telephone or in 
person at location as described in this document and/or as agreed to at the project 
kick-off 

 CVs of key personnel provided assume a start date of date. If the actual project start 
date is different, proposed individuals may not be available. In this event, we will 
work with the client to identify alternative personnel with appropriate skills and 
background 

 Where it is indicated in this document, that a proposed project team member is a 
sub-contractor to Gartner, the client agrees to the inclusion of that individual so long 
as the sub-contractor is suitably qualified to provide the services. In the event that 
such inclusion is not reasonably acceptable to the client, Gartner will be informed at 
the earliest opportunity and requested to find an alternative team member 

 ShortClient/CompanyName will designate a project manager to act as the primary 
point of contact for this project. ShortClient/CompanyName project manager will be 
expected to work closely with the Gartner employees as needed and will: (a) approve 
project priorities, detailed task plans and schedules; (b) facilitate the scheduling of 
Gartner interviews with appropriate client personnel; (c) notify Gartner in writing of 
any project or performance issues; and (d) assist in resolving project issues that may 
arise 

 The work effort described in this document assumes the client personnel are 
available to assist in the manner defined in this document. In the event that the client 
personnel are not available, a change of scope may be necessary 

 The client will review and approve documents within five business days. If no formal 
approval or rejection is received within that time, the deliverable is considered 
accepted 

 The client will schedule resources for project activities and provide meeting facilities 
the client personnel will be available per the final project schedule 

 Except for meetings/workshops, Gartner services will be performed at Gartner 
locations 

 Office space, telephones, printing/copying and access to the open Internet will be 
available on a reasonable basis to Gartner at the client locations for project time 

 Any requests for additional information or resource (beyond the details described in 
the tasks above) that are made by the client will be considered a change in scope for 
this engagement and will be handled accordingly (see Changes to Scope) 

 All deliverables will be developed using Microsoft products (e.g., Word, PowerPoint) 
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Changes to Scope 
The scope of this project is defined by this document. All the client requests for changes to 
the SOW must be in writing and must set forth with specificity the requested changes. As 
soon as practicable, Gartner shall advise the client of the cost and schedule implications of 
the requested changes and any other necessary details to allow both parties to make an 
informed decision as to whether they will proceed with the requested changes. The parties 
shall agree in writing upon any requested changes prior to Gartner commencing work. 

As used herein, “changes” are defined as work activities or work products not originally 
planned for or specifically defined by this SOW. By way of example and not limitation, 
changes may include the following: 

 Any activities not specifically set forth in this SOW 

 Providing or developing any deliverables not specifically set forth in this SOW 

 Any change in the respective responsibilities of Gartner and the client, including any 
reallocation or any changes in engagement or project manager staffing 

 Any rework of completed activities or accepted deliverables 

 Any investigative work to determine the cost or impact of changes requested by the 
client 

 Any additional work caused by a change in the assumptions set forth in this SOW 

 Any delays in deliverable caused by modification of acceptance criteria in this SOW 

 Any changes requiring changes to research analyst time or resources 


