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Unit-Based

Gartner Category Service Unit Pricing Total

Cloud Benchmarking  |Benchmark - Additional Cloud-Based Service Component per Delivery Area £20,790 £20,790
Cloud Benchmarking  |Benchmark - Baseline Renewal for Cloud-Based Service Component per Delivery Area £53,130 £53,130
Cloud Benchmarking  [Benchmark - Cloud-based Health Trust Services As in Service Definition £81,501 £81,501
Cloud Benchmarking  |Benchmark - Cloud-Based Services User Satisfaction As in Service Definition £41,877 £41,877
Cloud Benchmarking |Benchmark - Cloud-Based Supplier Day Rates per 20 rates £30,608 £30,608
Cloud Benchmarking  |Benchmark - CTO and ICT Executive Summary Benchmark for Cloud-Based Services As in Service Definition £28,875 £28,875
Cloud Benchmarking  |Benchmark - Optimisation for Cloud-Based Services Per Service Tower £66,000 £66,000
Cloud Benchmarking  |Benchmark - Productivity Assurance Benchmark for Cloud-Based Applications per Application Size £49,500 £49,500
Cloud Benchmarking  |Benchmark - Optimising Cloud Licensing /£5M License Value £99,500 £99,500
Cloud Benchmarking |Benchmark - Value for Money Analysis Cloud Product or Service /per product or service £60,500 £60,500
Cloud Consulting Cloud & ICT Cost Optimisation - Cloud Services Baseline As in Service Definition £51,975 £51,975
Cloud Consulting Cloud & ICT Cost Optimisation - Detail and Roadmap As in Service Definition £28,789 £28,789
Cloud Consulting Cloud & ICT Cost Optimisation - Opportunity and Options Appraisal As in Service Definition £28,875 £28,875
Cloud Consulting Cloud Security - GDPR Assessment and Readiness Programme Specification As in Service Definition £75,980 £75,980
Cloud Consulting Cloud Security - IAM Fast-track Acceleration Service As in Service Definition £99,750 £99,750
Cloud Consulting Cloud Security - Threat and Resilience Assessment As in Service Definition £236,800 £236,800
Cloud Consulting Cloud Security - Cyber Security Architecture, Design and Engineering Service As in Service Definition £92,780 £92,780
Cloud Consulting Cloud Security - Cyber Security Benchmark Assessment As in Service Definition £75,470 £75,470
Cloud Consulting Cloud Security - Cyber Security Maturity Assessment As in Service Definition £31,310 £31,310
Cloud Consulting Cloud Security - Due Diligence Detailed Assurance As in Service Definition £113,330 £113,330
Cloud Consulting Cloud Sourcing - Assurance As in Service Definition £49,875 £49,875
Cloud Consulting Cloud Sourcing - Cloud Service Procurement Roadmap and Plan As in Service Definition £60,060 £60,060
Cloud Consulting Cloud Sourcing - Evaluation and Selection As in Service Definition £99,706 £99,706
Cloud Consulting Cloud Sourcing - Planning and Negotiation As in Service Definition £21,893 £21,893
Cloud Consulting Cloud Sourcing - Strategy As in Service Definition £119,500 £119,500
Cloud Consulting Cloud Strategy - Component Document Review As in Service Definition £21,750 £21,750
Cloud Consulting Cloud Strategy - Discovery Workshop As in Service Definition £27,650 £27,650
Cloud Consulting Cloud Strategy - Fitness for Purpose Assessment As in Service Definition £49,850 £49,850
Cloud Consulting Cloud Strategy - Optimisation for Data Centres As in Service Definition £185,250 £185,250
Cloud Consulting Cloud Strategy - Orchestration Strategy As in Service Definition £119,500 £119,500




Cloud Consulting Cloud Transformation - Programme assurance As in Service Definition £85,750 £85,750
Cloud Consulting Cloud Transformation - Project Gate Assurance As in Service Definition £52,343 £52,343
Cloud Consulting Cloud Transformation - Service Component Readiness Assessment As in Service Definition £26,880 £26,880
Cloud Consulting Cloud Transformation - Transition Leadership Per Week £22,943 £22,943
Cloud Consulting Cloud Transformation - Conceptual Target Platform Architecture Additional Component As in Service Definition £13,481 £13,481
Cloud Consulting Cloud Transformation - Conceptual Target Platform Architecture As in Service Definition £81,560 £81,560
Cloud Consulting Cloud Transformation - Postmodern ERP Options Analysis As in Service Definition £99,645 £99,645
Cloud Consulting Digital Leadership - Capability Benchmark As in Service Definition £46,095 £46,095
Cloud Consulting Digital Leadership - EUC Vision and Roadmap As in Service Definition £119,850 £119,850
Cloud Consulting Digital Leadership - Mobility Strategy As in Service Definition £118,950 £118,950
Cloud Consulting Digital Leadership - Operating Model As in Service Definition £159,450 £159,450
Cloud Consulting Digital Leadership - Programme outline (ROM) cost projections As in Service Definition £58,928 £58,928
Cloud Consulting Digital Leadership - Roadmap As in Service Definition £49,718 £49,718
Cloud Consulting Digital Leadership — Stakeholder Interviews and Discovery per Delivery Area £15,000 £15,000
Cloud Consulting Digital Leadership - Capability Maturity As in Service Definition £43,900 £43,900
Cloud Consulting Digital Leadership - Strategy As in Service Definition £122,500 £122,500
Cloud Consulting Digital Leadership - Vision As in Service Definition £69,850 £69,850




