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Introduction 
Ivanti has an extensive programme of Professional Services, which are outlined below: 
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Ivanti Implementation Services 
Ivanti has an extensive Implementation experience. With the Ivanti Professional Services team, you 
receive expertise to deliver the Ivanti solution. Ivanti has implemented solutions such as Service 
Manager in hundreds of diverse and global environments with the focus on optimizing IT business 
processes.  

 
 

DISCOVERY 

As part of every Services engagement an Ivanti project manager or project 
coordinator is assigned to assist with all project related tasks and is a single point 
of contact throughout project delivery. The Ivanti project manager or project 
coordinator will work with the project team to keep all stakeholders informed on 
the daily / weekly progress. 

PLANNING & SCHEDULING 

As part of every Services engagement at Ivanti a project manager or project 
coordinator is assigned to assist with all project related tasks and is a single point 
of contact throughout project delivery. The Ivanti project manager or project 
coordinator will work with the project team to keep all stakeholders informed on 
the daily / weekly progress. 

DESIGN WORKSHOP 

Our effective Ivanti implementation planning process will help your team save 
time and money during the implementation. Based on our methodology and 
toolset, the Design Workshop will help you develop a plan that addresses the 
critical success factors for the implementation. At the end of the workshop, the 
project team will have an understanding of the implementation best practices 
and tools, as well as an implementation plan for the successful delivery. 
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IMPLEMENT 

Following the design workshop and design acceptance, Ivanti Professional 
Services will begin the implementation. The implementation process includes 
the consultant working directly with your technical resources to build out all 
processes detailed in the SOW. The project manager or project coordinator will 
work directly with the consultant on a weekly basis to ensure all build tasks are 
completed on time on target, ready for UAT and the Go Live. 

 

USER ACCEPTANCE TESTING 
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The testing phase of the project is extremely important for the success of the 
project. After the build work is complete and formally accepted, the functional 
and user acceptance testing (UAT) phases will commence. During the 
functional testing period your project team will be required to test the completed 
built system to ensure all items of the design document have been covered and 
are fully functional. Upon acceptance of functional testing, the project will move 
into a full UAT period. Review meetings will be conducted throughout the UAT 
period. The UAT phase will be formally signed off, enabling the customer to 
initiate the Go Live preparations. 

GO LIVE! 

During the Go-live, an Ivanti Consultant will be onsite to ensure any to assist 
your project team with any questions or niggles that might occur. The Go Live 
also marks the hand over point from a project to a normal service delivery or 
business as usual (BAU). 
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Ivanti Training Services 
Choosing the right technology to attain operational effectiveness is only part of the equation. Proper 
training and certification can help you complete the picture and achieve your business objectives. 

The Ivanti Training and Development Program provides a spectrum of education options thoughtfully 
designed and built to help learners grasp concepts, gain essential knowledge, sharpen skills, and 
elevate attitudes. It's complemented with proven, balanced certification testing to validate the proper 
level of comprehension, helping you make the most of your Ivanti investment. 

 

 

Global Training Academy 
The focus of Ivanti’s Training is the Global Training Academy, which is a comprehensive and self-
paced training environment—a 24x7x365 learning “ecosystem” that places the power of learning in 
the learner’s hands. Cloud-based, multi-device, and blended, our learning environment helps Ivanti 
customers train on the things they want to, when they want to, where they want to, and how they want 
to, to benefit from training as quickly and easily as possible 



    

Service Definition – Ivanti Document 

 

 

 

www.ivanti.co.uk - EMEA HQ Bracknell 01344 442100  

 

 

 



    

Service Definition – Ivanti Document 

 

 

 

www.ivanti.co.uk - EMEA HQ Bracknell 01344 442100  

 

 

 

 

  



    

Service Definition – Ivanti Document 

 

 

 

www.ivanti.co.uk - EMEA HQ Bracknell 01344 442100  

 

 

Service Manager Training 
Specific courses for Service Manager are listed below. These courses can be delivered onsite, or as 
remote learning as part of the Global Training Academy. 

 

Service Manager Administration Course 
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Service Manager Configuration Course 
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