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Internet of Things (loT)




Section 1 - Service Overview

Incremental Group uses the Microsoft Technology Stack to incrementally build and support scalable and secure
Internet of Things (loT) solutions. Incremental Group engages with Public Sector organisations to deliver
business outcome focussed software enabling reliable, secure, bi-directional communications between
enterprise devices and the cloud.
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Fully hosted IoT cloud platform;

Requirements analysis and design specification for systems/services;
Testing, development, support and maintenance of solutions;

Risk assessment;

Device virtualisation and enrichment

High-speed messaging

Stream processing

Proof of concept (POC).

Benefits
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Business services and systems secured by design;

Standardise integration of devices;

Enable reliable, secure, bi-directional communication between devices and the cloud;
Send messages to devices from enterprise and mobile applications;

Dynamically disseminate loT data to applications and process flows;

Access to experienced technical specialists;

Understanding GDPR requirements and how to ensure successful implementation;
Development of business cases for solution implementation.
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Section 2 - About Incremental Group

Incremental Group is a company that supports our customers with their evolution to the digital enterprise. Our
vision is for the government and industry to trust Incremental Group to deliver useful digital solutions that help
them evolve. We provide discreet services and expertise in the following areas:

e Dynamics;

e (loud;

e Consultancy;
e Intelligence;

e Applications.

Incremental Group's mission is to enable government and industry to digitally transform their businesses, one

step at a time.

Our core values are:
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We are focused on making things better by challenging ourselves and others, embracing
change. This means we take time to recognise our failures and successes, are always
learning and never make excuses.

We understand that regular, honest communication is crucial to our success. Actively
listening, adopting mindset of others, is important to understand their perspective and
desired destination. We always deliver information in clear and consistent manner that
avoids jargon.

We design simple solutions to address complex problems. Simplicity is difficult to achieve,
requiring us to think clearly and prioritise. Simple is not second class.

We are pro-active and constructive, giving feedback (both the good and not so good!) to
colleagues, associates and customers. Sharing our knowledge, strategy and targets
ensures we are aligned to a common purpose.

We value everyone's contribution, and are empowered to discuss, then decide and do.
We set ourselves stretching standards and always take our work seriously. This does not
mean we take ourselves seriously and we are proud to have a healthy work life balance.
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