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1. Consultancy Services

This document provides the commercial information relating the services provided by Cloud Digital.

Other commercial models are available. Off-shore options are also available.

1.1 Service Charges

Role

Description

Price

Digital Architect

Digital Architect multi-vendor Cloud,
Public, Private and Software
Environments. 5 years plus years’
experience working across hardware
and software vendors in Hybrid Cloud
and Private Data Centres.

£1150

DevOps Engineer

Manage the methods of deployment
(development, testing and production)
and the processes and tools required to
execute those deployments. Manage
the continuous integration systems
used to build PBS software products.
Manage the software development
tools used by the development team
and ensure they are scalable and failure
proof.  Create failure management
processes and tools so outages can be
handled without causing a loss of
delivery. Champion changes to tools
and processes to improve the efficiency
and effectiveness of the development
team. Manage issue tracking and agile
development tools (Atlassian JIRA).
Automate parts of the development
delivery process using scripts and other
appropriate tools. Document processes
and user guides for integrated tools and
scripts. Devise and develop analytical
methods and tools to measure the
efficiency of products and processes.
Advise on new technologies and
methodologies by becoming an expert
in emerging technologies and tools.

£1,050

Project / Director
Manager

Responsible for the overall
coordination, implementation,
execution, control and completion of
specific projects ensuring consistency

£925
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with company strategy, commitments
and goals. Lead the planning of
resources, tasks and financial
governance of the project deliverables
using appropriate tools. PMP, ITILv3, or
other relevant certifications.

Senior Business
Analyst / Senior
Process
Consultant

Senior consultant who provides vision
and experience around bridging
business problems with technology
solutions incl. use of industry best
practices for example Six Sigma.
Responsible for the creation and
improvement of business processes.
Drives analyses and organization or
business domain and documents its
requirements or processes or systems.

£925

Scum Master

Certified Scrum Master/Delivery
Manager with experience delivering
value-driven business critical projects.
They have experience of varied project
delivery methodologies such as Agile
Scrum, Kanban, Rational unified
process (RUP) Waterfall and
Prototyping within time and budget.

£925

Technical
Consultant

Responsible for the documentation of
technical design, coding and testing of
requirements. Cloud Digital Technical
Consultants are experienced
developers and able to complete a
wide range of activities in the relation
to their area of technical expertise.

£825

Trainer

Cloud Digital’s Trainers are
responsible for the application of
learning technologies to transfer stills,
in both IT and non-IT subjects. This can
include aspects of the technologies and
well as the user interfaces of the
systems.

£775

Digital Security
Officer

To support Digital Transformation
projects taking IT Legacy systems to
Digital Applications and Cloud
Computing Apps. A good all round
knowledge of Cyber Security and the
latest knowledge and experience of
securing Digital Assets.

£1,050

1.2 Commercial Assumptions
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e Fees are shown for Time and Materials engagements only.
o Fees exclude local taxes and expenses to customer sites where applicable.
e Fees shall be uplifted by 30% for weekend and holiday working.

e Cloud Digital will bill for all services in arrears calendar monthly and weekly timesheets shall be
sent for customer’s approval.

e Payment terms and all other commercial information as per Terms and Conditions/Master
Agreement.
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