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Valid 2018 onwards 

 
 

T-Impact’s Retire phase is fully compliant with Government Digital Standards 
GDS & Digital Services Standard, supporting good digital service build principles. 
We will protect user needs by confirming if a service should be retired. If so, we 
inform users, redirect traffic and protect information for a structured service 
retirement. 

Contact: sales@t-impact.com – 01235 854044 
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1.0 SUMMARY 

1.1 Service Description 

T-Impact’s Retire phase is fully compliant with Government Digital Standards GDS & Digital Services Standard, 

supporting good digital service build principles. We will protect user needs by confirming if a service should be 

retired. If so, we inform users, redirect traffic and protect information for a structured service retirement.  

1.2 Features  

• Determine that user needs no longer exist and why 

• Clarify if needs are met by a new government service or non-government service 

• User communication plan, Gov.uk, direct, API & assisted support access 

• Traffic redirection plan and implementation 

• Information protection plan and implementation 

1.3 Benefits 

• Confirmation that Service not needed by users 

• All users informed of services retirement  

• Traffic redirected, and subdomain protected 

• Information security complies with your data protection policies 
 
 

1.4 Service Characteristics 

 

Characteristic Description 

Lot Cloud Support 

Applicability This offering is applicable for any Public-Sector body wishing to 

utilise robotic process automation. 

Contract Duration Minimum term is four weeks 

Contract Price Contract price starts from £ 21,000.  See Commercial Summary 

for more details. 

Lead Time to Start 4-6 weeks 

 

2.0 DELIVERY 

2.1 Deliverables 

T-Impact’s Retire phase is fully compliant with Government Digital Standards GDS & Digital Services 
Standard, supporting good digital service build principles. We will protect user needs by confirming if a 
service should be retired. If so, we inform users, redirect traffic and protect information for a structured 
service retirement. 

The deliverables include: 

• user needs assessment, determining if service can be retired 

• User communication plan for users accessing by (1) Gov.uk, (2) direct, (3) API and (4) assisted 
support access 
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• Traffic redirection plan and implementation 

• Information protection plan and implementation 

 

  

2.2 Commercial Summary 

This solution starts from £21,000, exact costs will depend on scope. All rates are exclusive of VAT & travel 

expenses.  

Work typically starts 2 weeks after PO received, with your work completed in 4-8 weeks. 
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2.3 Relevant Cloud Experience 

T-Impact is currently implementing business process management, decision management / business rules 

and robotic process automation solutions with public sector organisations today. 

We have delivered more than £3,000,000 of cloud-based software and support to public bodies via G-Cloud, 

including: 

 

• Time & Materials and fixed-price solution development for numerous technologies including  
o Process modelling  
o Business process management suites (process automation) 
o Decision management / business rules 
o Robotic Process Automation (RPA) 

 

• Solution Architecture and Configuration Management for cloud-based technologies – investigating 
and building a DevOps environment with a continuous delivery approach. 
 

• Fixed-price ‘Alpha’ work – design and prototype build for complex digital solutions, demonstrating 
value of proposed solutions quickly in a highly agile manner 
 

• Digital Training Services including: 
o Professional Process Modelling – 1, 2 & 3-day courses 
o BPM Development 
o ODM Development 

 

• 24/7 Live Application Support Services for digital solutions, managing life-critical processes 

Details of our experience supporting cloud-based technologies is available upon request subject to NDA. 

 

2.4 Other Details 

Other key points to note under this offering include: 

• This service is provided under Software as a Service (SaaS). We do not propose to handle or access 
any personal data.  

• The exact scope of work will be set out in the corresponding Call-Off Order Form and as agreed with 
both parties 

• All pricing and terms on individual Call-Off Order Forms should be treated as confidential 

• This offering is subject to the Ordering Procedures and provisions of the Call-Off Agreement. 

• This offering is subject to T-Impact and conditions of sale. 
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3.0 ABOUT 

3.1 Why T-Impact? 

Companies typically engage with us because they have real business problems they need to solve, such as: 

• Provide a better service to your customers– free critical staff to focus on customers rather than admin 
& back office procedures  

• Do more with your most talented staff – they are the only ones know your business, why are they 
doing admin that can be automated 

• Increasing profitability – launch new products and offers, reduce operating costs 

• Scale– increase your capacity without hiring more staff 

• Reduce risk – ensure you comply with policy and regulation every time, eliminating non-compliance 
risks and automating compliance reporting  

• Start or accelerating your digital transformation journey 

• Migrate data to a new IT system, without waiting for API’s to be developed and without data entry 
errors 

Sometimes, organisations are scoping or planning a change and transformation project or they have initiated 

a project which is failing and need to understand if they should persevere or take a different approach. 

Our experience, unique methodology and skills with implementing change and our mature service offerings 

underpin the four reasons our customers give us for engaging with T-Impact: 

• We are highly specialised 

• We are agile and reactive – PO to on-site in as little as 1 week 

• We take accountability and ownership for getting things done   

• And we take it personally 

More than 82% of our work comes from customer referral and with a Net Promoter Score of 9/10, you can 

be assured of an outstanding service. 

3.2 Related Services 

Please see our other Robotic Process Automation services, including: 

• RPA Robotic Process Automation as a Service (RPAaaS) UiPath 

• Robotic Process Automation (RPA) Centre of Excellence – build your internal RPA capability 

• Robotics (RPA) and Artificial Intelligence (AI) & Machine Learning as a service (RPAAIaS) 

• UI Path Orchestrator license web based control, analytics and audit for Robotic Process Automation 
(RPA) Robots   

• UI Path Studio license to build Robotic Process Automation (RPA) Robots 

• UI Path Robotic Process Automation (RPA) attended Robot 

• UI Path Robotic Process Automation (RPA) unattended Robot 

• Microsoft Azure Computer Vision cognitive service detect & extract text & handwriting text in images 

• IBM Watson Empathy interprets personality of text, identifying tone and emotions 

• IBM Watson Development lite plan, build your own Artificial Intelligence solutions 

• T-Impact Talent management Solution for HR and Recruitment professionals, using Robotic Process 
Automation Robotics (RPA) and Artificial Intelligence (AI)  

• T-Impact New legal matter & Anti-Money Laundering (AML) solution for Customer care professionals, 
using Robotic Process Automation (RPA) and Artificial Intelligence (AI)  

• Robotic Process Automation RPA configuration (T-shirt pricing for additional processes) 

• T-Impact Robotic Process Automation (RPA) Discovery Workshop for UiPath 
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3.3 Contacts 

Primary Contact:  Russ Boreham 

   Head of Sales, T-Impact Limited 

   99 Park Drive, Milton Park, Oxfordshire, OX14 4RY 

   sales@t-impact.com 

   01235 854 044 

mailto:sales@t-impact.com

